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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital &
Research Center and its Branches

Preamble e
This Bylaws have been issued in accordance with the following: it lady il 2ida pbee
A.The Royal Order No (28341) dated 21/04/1446 AH (cormesponding to <A {a4lstls a2l 2024/10/24 GaloAI 1446/04/21 gl (28341) ud) S UL a1

24/1012024 AD) regarding the approval of transforming King Khaled Eye Wisla ig Mols Aagds ot dlazs Tuiia Jl Giguall gasaieill alls cllll Adice Jigas

Specialist Hospital into an independent, private, non-profit institution under 54 i i e 5 . . g e =
the name (King Khaled Eye Specialist Hospital and Research Center) in 3L el Lallan] Lidg (Sl1 35,09 Opual] svavaieall wils: ULl AdTn) graad eyl

accordance with its bylaws attached to the Royal order. puSI SU a8

B. Paragraph (6) of Article (7) of King Khaled Eye Specialist Hospital bylaws, ) ) _
which stipulates that the hospital's Board of Directors is competent to 2s2lill tosall gaimiall Wlls Ul idiue obedl allslll a (7) 33U e (6) 3,800 -
approve the regulations governing administrative and financial affairs, Loaks Lo 3 3 Lay 2IWLle 2,051 csmatl] Raaill rsbell) shidly (A ddoll Bylol -
including those related to its contracts and procurement provisions, the B¢l TR BN asal sl obdk e iihan
hospital's internal affairs; and other regulations necessary to manage its A58 aedl Ao milalll e Lapd g t A dTiall Auls ully - il Rdia (naliy 4lublaz,
affairs.
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Chapter One: Definitions

Article 1. Definitions

il 35508 Ogaall gawasall wlls ) ATl spdally AL caal Ay

4c5,ds

The following terms and expressions shall have the meanings assigned to them
hereunder, unless the context requires otherwise:

Procurement and Contract Bylaws of King Khaled Eye

ol ledlga {5 ‘-U dxagh! Jlall — 33l ada § 2isyg Lazgl — AW cilellaially clilially wiasy

Oseall gasasall Wls Sl Al sgdally SlALLl chals dad

welld M ladl azdy

Bylaws Specialist Hospital and Research Center, adopted a=eHU
! ng?d of Djrec[grs, o Byl eloea Laciaing (@) degydy lad) 3S0a
RCRC The Royal Commission for Riyadh City wabyJ! Ayal AU A ad)
: King Khaled Eye Specialist Hospital and Research Center o Sty ; sl s Uil as3 £ e 0
Hospital s, < o 4cg,dy Sladl S 509 Ogeall gaadall Wl AU idia el
Board The Hospital's Board of Directors whsadadl Byls) udowa 5ylal yudowa
BOD Chairman o airman of the Hospital's Board of Directors. AL Byla] ulms usty 8150 adowa yusty
Chief Executive it ; . as e T PPTE N |
Officer (CEO) The Hospital's Chief Executive Officer Adlaaall gagdiall yestyd Sehadazl) sty
The approved internal policies regulating the hospital's Ly Ay Adiaadl o ohtd Raailly Buazal) Aulstudl cilialuall
Internal Policies ~ administrative, financial and other organizational affairs, PNy ) EWER R JCH BT |
which are approved by the CEO. el pati, Laazay gl sgaglasill o b ill a Lasts
3 rnatnx approved by the Board including key activities cloMall ssuss s Il dl 251 el lieaza gelall e dezall LI400 i
_ add ¥ ancsal Authority Matrix (DOA) authority limits ..., . e i . P (T oRspdd Jud
*-gﬂJ A\ )'s)‘i deletyald by it to each of the BOD Chairman, CEO, and Al clallls AN gatiplls cslall ity o J G2 pal AN Slpsdal
318y pulnd Baldl uu:unmitts formed by a Board resolution. ozl e s
\ Gen I_,L\.n.!aralotﬁcard A x — . o —
\\ ~w§:§ﬁmmmcf= \appﬂ; yfd by the Board or the Senior Executive el Go dazall Slodlall (augds Jus vazges Sagall il aleiitia
“wWPe Eyes 59'?""‘1“534& ization Schedule (SASE) Szl LS Slodall il v '

5earch e
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital & AiNciiies B
Ol (amendl) sl
Research Center and its Branches o ey
T An electronic platform for hospital procurements and e (T T £ T P 324 clid Al Bse 2 Hacs e ASIN il
E- Platiomm contracts subject to the supervision of the hospital. = i a9 Uil ia ) RaBhpaal
! Requesting The department requesting the procurement of i ~laisdl o slell e Ziene 3240 o1 801 Cllay pads 31 3yl 1/ ose ! 5y05¥1 / maill
nisguestng a certain category of Department materials, services, y #oion ATl bl ey B et
Depariment works or projects. akegydldl of Jlach! Busazed
An agreement between the Hospital and one or more e e —_ > -
Framework contractors, Framework vendors or suppliers, setting out i sl alslall ol peadlaill e A€ 5l oty ASTll (o b 5,y ety
R fwﬁeﬁnfuﬂﬁgng lg.?xmc’;eﬁﬁﬂm 2 SURNEE-S Asna 5uta o] § Ly ilie G apad) plS>-1g Loy sty 4
A request by a Hospital department (requesting N § AL b i &
Barthatd department) submitted to the authorized person for el d . Cshranll ) AR bl sl 0ol i o
Reauesl procuring a specified quantity Purchase Requisition of <les,al Jleel gl mileaidl iuas of slgll e s 1S o pa) 4oMall e lpitdl oulls
9 materials, services execution, and works of Hospital A AT eal] Aagly ke
approved projects.
A standard agreement or contract with approved terms by . L 1 ss gaoyr $iass —_
Fa—— the Purchasing and Contracts Department and Legal > 9 %3 pily Looyty 3 UM paled glgus
Purchase Order Affairs Department, issued to the Order contractor —iw. Ldlacll ) ojlasal @3y (Agsgslall [ 95ldl 35l0le pdally Sl Ll sal/udall
o T, e Vit o P 5 s g il it 0
Verification by the Hospital that contractors have the ..l Jleedl duasl 2aUl clyaills cMBRM Hiled oo Gidiudl 3ixs
Qualification required Qualification qualifications and capabilities to - - M" o - ,3,,9.._ ] "“ Jealdt
execute works and procure materials for the Hospital. AALall aa calelazll s byl
— A situation with serious and unexpecied threats to public  » ‘51334 289 iz plall a1 ,l.a;...-..u PRkl ppled Cufy -
i i health, safety o security, or which may result in loss of ife Sa: ¥« Atiall § 2SIl 5 Zla1 § il pdsy IS Lo 010, Lllall Al
or property damage in the Emergency Situation otall Luadlil) el Loae Joladll
A situation where execution of works or procurement in @  5,as> Kl pad cudg § clasll gl ol Jlaed! duis Ld 06 Ul
Urgent Situation  short period is essential and critical to ensure orderly and L '3 p . ey ' lﬁi_u’:;" _ A Latl Aln)
adequate hospital operations. whdiiaall § daadl i 3liSeADbe Glaskl Bygyeiy
Any second individual, consultant, vendor, T T TN e N T
aggnt, Contrmge i the Hospital “f‘"‘" pabs ol JiSs ol Jglaa oi )liinl o1 35,2 41 3,9) b Bk
Contractor enters into an ag rvices, 3 «Jlec¥l of colesadl gl alglly 3lazy Led dae Ge AlTll oy Al
: works, projects siness Bl s i LaBtie i Sty of oleanall
3 . General Secretariat of Boar
C Tin o - of foe—gm:sn u;__t.{;-.‘-'a\
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital & Tl G5 "
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Research Center and its Branches mm

Lessor The real estate or asset owner or lawful lessor. Lallas s a5 3o ey 55 ol L) 8l jlandl 2lLs JeSSy
Lessee The natural or legal person enabled to utilize the TR = y L EEE

—— real estate or assets for a defined period in return for < Gsiel Ladll Hlacdl 5l Laglell diall 993 polied¥l ol el bat)
financial consideration. Jlo ose il Bauon 5L Jgacily laall o g LAz =
Investor The natural or legal person entitied to carry out ¢ &= o Llacdl sl Lol daall 53 oA 3 yaindch

Investorr commercial and investment activities under relevant laws <15 Sleloadly el Corgay jlatia¥ly Ljladll A ¥ usles reiiadl
and policies. Al

Employees Any of the Hospital's managers or staff involved in il clilae § cSLAL ALl abige of gpiia a (5} e e Gpdbagll

procurement Employees activities.
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Chapter Two: Objectives of Bylaws and Work Ethics
Article 2. Objectives of the Bylaws and Work Ethics

The Bylaws aims to:

Z4.

2.2,

2.3.

2.4,

2.5.

Regulating procedures related to procurements and projects and work
execution, and prevent exploitation of influence and impact of
personal interests therein; in order to protect the Hospital's funds.

Optimizing use of resources when contracting for and executing works
and procurement at fair competitive prices and high quality to achieve
the best value for the Hospital's funds.

Promoting the principle of tender in all procurement activities, to
ensure fairness, integrity and transparency, while adhering to the
procedures stipulated in these Bylaws only and within permissible
standards.

The Purchasing and Contracts Department shall be responsible for
ensuring the integrity of the procurement process and maintaining
integrity in the Hospital's treatment of all contractors, and enabling
contractors to compete for the Hospital's business on a fair, equal and
transparent basis.

The Hospital shall ensure all employees involved in procurement
activities adhere to the following:

2.5.1.During any procurement process, no employee may allow
contractors to obtain information except through authorized
persons and formed committees before making this information
available to other bidders. All bidders (as long as they
participated in the tender) shall receive similar information and

(31 galed Balad ] ALY

eneral Secretariat of Board "
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R"-"Earch cent®

: Y1 J) RSl g

izl pieg (Jlac¥ly Slegptll dpany SlLALN (nalsy Al old Dilel2 Y plass
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Ladls jlasls ladaausy Sliially Jleet e wiladll e 5lsell Jill alaesl
Al Jlga¥ esh Joadl Gaiset) e 53gos Usle

e ala ally Aalilly Cilasill Glass g et Slilac auaa § Ladlill lage 3500
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital &
Research Center and its Branches

2.5.3.Employees shall refrain from participating in any procurement
procedure, if they feel there may be a confiict between their
personal interests and the Hospital's interests.

2.5.4. Employees may not engage in activities that harm the Hospital's
status and reputation, requiring disclosure of work secrets,
disrupting its projects or committing acts that affect the
employee's personal reputation.

Article 3. Dealing with the hospital

3.1. The Hospital shall, when executing its works and procuring its needs,
deal with persons licensed locally and abroad to do so, pursuant to
the provisions of these Bylaws and the procedures and policies
regulating them.

3.2. All persons willing to deal with the Hospital, who meet the conditions
qualifying them for such dealing, shall be given equal opportunities

and treated equally.

3.3. Hospital affiliates, consultants and participants in preparing tender
documents are prohibited from disclosing any information about the
tender prior to its announcement, except for tenders that require by
nature providing information to consultants and participants in their

preparation, with the CEQ's approval.
3.4. The Hospital shall provide bidders with clear and unified information
about required works and procurements, enabling access within
specified times.

3.5. Persons dealing with the Hospital shall meet necessary conditions
and requirements to execute works and procurements, obtain legal
documents and licenses in their field of work and the procedures and
policies regulating them.

3.6. For dealing with associations, non—profit entities, a certificate of
registration is mandated from the cemp aLity proving they are

. an association, non-profit ent
N>P)
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Article 4. Confidentiality

All participating and privy employees in the procurement process shall maintain  .Lai 3 L3 @alai 2l e Balasll ot 3des e cpallalls caS5LAL cndlogll puas e cammy
full confidentiality before and during the procurement process. Prices and other | ., .. R , - .

g ! - ; - | B WP P e Adiull Liazey ) 1 slaglall I IPL I | 1 PP
information obtained by the Hospital before or during the procurement process ~ X ‘3’_ e tele el oy ,J..l‘,;h_..&' A AN
shall remain confidential, and not be disclosed to unauthorized parties, and shall & J's>31 5 Jb> b Lee pladl) e Y5 oy theas 8 SLLY Lis pLadlill oty Yy 00y
not bt;e disc;osr{edhur:ger ar'l%.*t circumsrlgn;:)ats to l:::hecrt bidderst. No!colr:mﬂmi:nt? L UM pablazell (Geat ol has oKl olg) ilall ;,-'. i Jemy Yo .0yl a0y pdde
may be made (whether written or verbal) to contractors contrary to the conten yaa . . . gn o Rl b e .
of the tender documents or purchase requisition, with obtaining the approval of sbom Alilgr. Jé-udgpmailli J' ymptlt o oidy i e, g Reu LY. ) dele i
the authorized person. Adall

Article 5. Ethical Conduct of Contractors and Vendors

The Purchasing and Contracts Department shall ensure contractors comply with i3 13 2aTl el - 2 bl s S sedalle cbiandl 3
the hospital relevant Bylaws and the highest standards of ethical conduct either e e ADAl <y blotamanl piah o SN bl tslal e

during the bidding process or during contract execution stage, consistent with  sleis Ley cl3s ddall Juass Us s S35 ol (o8sall @i Alas bl § 2lge LTI pylall e

the ethical standards adopted by the Hospital within the general framework for . .y 2. sic. allss 2ol staz! aladt 3lasll - 2 el &l LAY lall na
implementing the provisions of the Anti-Bribery Law Issued by Royal order No. b e e wb s gl A i
(M/36) dated 29/1 2/1 41 2H. This includes for example, but is not limited to: e Lo - pemaed! W JUL (i e Jaisg 21412/12/29 5,59 (36/p) oy SU pganplly joliall

. o Jdl 2>550e 5,31 Llje gl blus Cills ol oMl g ollac) o yay alasll Jadll-5etdl
a. Bribery - The act of giving, receiving, or soliciting gifts or other undue

advantages to/by an employee/s as an unlawful means of influencing el Glas e Sl AnyS (538 2 IS4 crilsga / iyl

the procurement process. gl ileasedl/slall ol 2 Wlae e af3N Agleay 2g5all Adia alid- ol Y1 gl I o
b. Extortion or Coercion - Bidders attempting to influence the procurement T T T
of goods/services or execution of works or projects through threats of <= 3' =iSies sl peladl el dudl Gl e Slegyddl ol Jlacdl dydss

injury to persons, property or reputation of the Hospital. : -S4 |
c. Fraud - Misrepresentation of facts or information to influence the e S ST o - e 9
procuremenl process. “|)..J'i ielA.ﬁ ‘_.J.l. J&JLJ'| l_,.ﬁ).lj J.uLﬂ_'ah gl uln,.l.l.“ e -Jlﬂ.&.‘b‘f' s

d. Collusion - An agreement between bidders designed to present non-  aésTiuis> aé jlawl Jo9ye muisl lasias 0550« sogsall Adia (y BLasH - §
enuine or uncompetitive pricing to influ nm_@al award decision.

&\L; - "L*,;L-_. >y sllaadl iy aladl SLE LN e )l 5,404
C R ST UV
Byla¥t il dalal | 40
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital &
Research Center and its Branches

Article 6. Acceptance of Bids

L CRTTPS TR iy
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Bids may only be accepted and contracted upon pursuant to the provisions of

these Bylaws and the procedures and policies regulating them.

Article 7. Conflict of Interest

Aadail) mlalealy el aYly AasdUi aia AT Ll W) Lo gey aBlailly ogyall Jgud jeoe ¥
l

No employee may participate in procurement process, contractor selection,
technicalffinancial evaluation, contract award, or contract management if there
is a conflict of interest. Such conflict arises when the employee, spouse, or
relative up to the fourth degree, including all Hospital affiliates, Board members
and committees, or any institution employing or about to employ any of the
aforementioned, has a financial or any other interest with the specific contractor,
provided all Hospital affiliates disclose any confiict of interest pursuant to
provision of the Disclosure and Conflict of Interest Policy and the Employee
Relations Manual in the Hospital.

Article 8. Gift Policy in Relation to Contractors

Loaeyi 9l W JUV/ SN meadahl ol (pppailashl jLast gl volpadl Aglee § aS5Lal) calsga GY 5p ¥
ol 4295 ol (alagll 59, Lacie o Laill Lia Lid, mllias (o )lad llia (8 13] adie 3,15 ol agiall
o Olalily 551501 uboea clacly ASTll aie 13K U3 Jodig Lashll Ayull G- auylil usl
Anelias 5l of Lle Qoeliaa L $LJ] SLAL GO a Gol calags ity e ol il gd Hawsho
Hlall 3 ojlai 2aas Jl> § 2 Laddl AZTLLl sgeais B o1 aa cousll ddlall pe 551

ALl cualsgll SlEde Aas¥y wliall (ke 7 Laddl Ll ;e S oL

o laalls alads Lecs Lilood) dslea .8 30U

8.1. Employees shall ensure adherence to the principles and rules
stipulated in the Hospital's Code of Professional Conduct when
dealing with contractors.

8.2. Employees shall ensure their relationship with contractors remains

professional and courteous at all times. Specifically, employees may

not accept any gifts or favours from current or potential contractors
that have monetary value or can be resold.

8.3. The provisions of the Hospital's Code of Professional Conduct shall

apply to any matters pertaining to the work ethics of the Purchasing

and Contracts Department and procurement participants and not
N8 E2 _‘;_l.‘r /

(}“ J;) addressed by g.specific provision i
C e £ g E5) {FUIO "'\"

3y00%1 palad Wl WLAYI
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Chapter Three: Scope of Implementation

Article 9. Scope of Implementation

The provisions of these Bylaws shall apply to all the Hospital's branches,

departments, and sections inside and outside the Kingdom of Saudi Arabia, in  3sa=d! Losall ALall J513 daludly Gl\als 4oy prazrs hdiaad! (e 2l 5is ] Glad
iyl oWl plaud¥ily po,all Lo ao s S| 2 Aalail pa 34195 Loug «Liayls o

a manner consistent with

departments, and sections are located.

the laws of countries where the branches,

Jlacll/ile g dl 1/l Ald ) Jadass sl 31 Jaaddl
Chapter Four: Planning of Procurement/ Projects/ Works

Article 10. Availability of Financial Allocations

adUll Slsleie¥| 843.10 Bl

10.1. Works and procurement may only be contracted after verifying

availability of budget allocation or obtaining preliminary approval to
provide the same from relevant entities, prior to the Hospital procuring
its needs or announcing required projects and works, provided annual
cash flows of contracts are consistent with budget planning activities,
including committed items.

10.2. With the CEOs approval, tender may be announced or bids invited

.
C 2R

prior to obtaining required budget allocation for works and
procurement, provided award and contract signature only take place
after budget allgcation for the works or procurement are available.

. ;ﬂ.--.-?a;:f(. 43
.}} :j‘-""" il )‘5)4_4

31091 pudad Aalad| WL
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital & Sl i i
King Khaled Eye 4chrty
Research Center and iis Branches i 4

Article 11. Registration of Contractors

11.1. Potential conlractors identified through various market research aitsll g, Silaalys @le M5 oo i @5 Gl calazaedl cuadlacl] 28U g 1.11
methods shall be added to the contractors' database, maintained by the \
- claasll 35l5) Ld LAl Lslazs¥i ptdlaill bl fucls )
Purchasing and Contracts Department Management. el s o o el
G Slaslall e DUl 3usls geins 2.1

11.2. The database shall contain the following information: Aedall aleazligalell 1219
11.2.1. Materials and services provided. .

Slideadl Glasy s 22,11

11.2.2. Volume and scope of operations. i I

11.2.3. Service areas. Aaull gblia  3.2.11
11.2.4. Technical capability. Amazllsuall 4211
11.2.5. Expertise. Sl 5211

11.2.6. Financial capability.

11.2.7. Performance evaluation Al 62.11
_ el apas 7211

11.3.The Purchasing and Contracts Department Management shall I ) . - L
determine contractor registration processes and criteria and shall also ©* A%l Gaul psiis (orsblasll Sl sulass Zilas spdally SUASL 5] sl 311
verify validity of information concerning registered contractors per . G Lesd Q! Sl pylal Lidg cplieaadl ppadlasll dalacll slaglall Lo
current registration standards. The minimum information required to be ) = o L 5 i
obtained and verified from the contractor when registering contractors oraBlatll Yo i ailall o Lo phnily Leadline! upllal] Colaglall e ¥
includes: Jozmalll/ mialill 530 csnsey dblazll w1311
11.3.1. Contractor name per incorporation/registration certificate.

olsall SlSl 231

11.3.2. Proof of address. . ; U - " " y
11.3.3. Residency certificate (if contractor is an individual). Aatlall B - JaliPiils 3311
11.3.4. Commercial registration or statutory license in the field of which A padall Jlaed! Jla § allsil o Al of ol Jdl - 4311
applying. Aupall ol 30w Balet 53011

11.3.5. Certificate of Zakat or tax payment.
11.3.6. Certificate from GOSI of establishment registrallon with GOSI s
and payment of insurance dues. R WAACL Y-S (BN DT}

11.3.7. Chamber of Commerce membership cerificate. Attt T3
C,S l.a_l) M' ,L..".l.dl ‘Au'a.i.‘ lj.ij L;n.;)a -LiLIJ.u ._’;E l."l! )L‘-‘s;—-uy' Lﬂ.ﬁg 83n

el 3 5Ll Loeads Luelaza¥) Sligalil] Ralall Reenphl o 33kt 63,11

11.3.8. Investment license if contractor is licensed under Foreign

Investment Law (if contractor is a foreigner). (il adlaall
11.3.9. Classification certificate in field of business for which applying. A pdasl)l Jlast Jlxs & ...gi..n:s.sLﬁ,:. 93.1
11.3.10. Certificate of achieving s izgtion percentage. sl gl ol g 21 A palliasl] Apaail) gadns 3ol 1
11.3.11. Conflict of interest fopfie, s/ W3 & ,_5\1-9)) ot it ‘W
- x o2 -3

gj" 4 .JU'-’T')-‘)‘

' n.n.b.l.fubﬂ
General Srcre_zr.;! o‘Buard
"I’TW"M of Directors
& 3 Eyes Specialist tos?
Rﬁ’ht_;rch cente!
—

C e
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital & s ok
; King Khaled Eye o
Research Center and its Branches F - hd

The Purchasing and Contracts Department Management shall document any O3l 338 3uad i olidle gl 5! Jazomas plloaall a)lad 5l Soigi 3pally SlALLIS,0] pgds

potential conflict of interest or close personal relationships of registered canekl Sbily sucls ) 5l a8k wic i nalsall e sl ae ksl
suppliers with any employees when adding the supplier to the suppliers' '
database.

Article 12, E- Platform

In implementation of the provisions herein, the Hospital shall: IV ALl pgdy ! oda Y | s

12.1 Utilize, oversee and continually develop the Hospital's E-Platform. yatana JSAg Layaglay lple il 23l o ASTLiably 2pig AP Laskl aluitil 1.12
12.2 Hospital tender and procurement procedures shall be conducted - ) o ) ) _ -
through the E-Platform and other available means, unless preciuded for <l=s’'s 2esASH! dacll M (e Adddlly clially Sladlll Slelyr] plad 212

technical reasons. o W PO, T QN PPN [ PR PR (L

12.3 The Hospital's E-Platform shall provide the highest levels of privacy, _ . R R ——— :
confidentiality, security and transparency of information, while ensuring UpeallgApeageadll ciles ol AdTally Loalih Big AT Auasl) § JMs2e Ol oy 392

integrity of procedures. el Aadhae lesd pa cSilaglall 4,dlay oiLaifly

Article 13. Administration and Distribution of Bylaws

13.1 The Purchasing and Contracts Department Management shall be Llsed (leis fuo (e @Dl ada Gadad e Usggaad) Al 2gdally SLALL hh}iiﬁ 1.13

responsible for implementing these Bylaws in terms of ensuring they e .3 g2 3. g Shaliadle achedlt
comprehensively and acoursitely reflect principles, rules and procedures applied. = =7 ey Aiels Adskey (AALally b dyant! Shlirifly aclyilly ol

in the Hospital and continually updating them. Salie Liay Lgyams

13.2 An unalterable copy of these Bylaws shall be shared with employees alsi deaza, LS olldg (nalsall ae 2! sda (o Jodasll AL pf Gl 3SHlha @5 213

necessitated by the Hospital's documents and information sharing all employees clbastial ast & - S At fo ol | 2€HL8
involved in procurement and contracting activities shall accurately understand wial ' JeaDLall il pear oo o Slaslelly Lo

and implement these Bylaws. Ay W aa Budady med 9dally
13.3 These Bylaws shall be reviewed annually or more frequently if necessary.  .l,»| aug. ¥ a3 13) hilgs AST g e o Spinn olaad e Aamlall Ll sda i 3.13
Amendments shall be made in coordination with the Legal Department, as iy Lasbaze! ay o Jlall vasiy Lagues (Agigslall 301 Bt] pa Basaiilly Slutal

applicable, after approval per the Authority Matrix. Cancelled versions of the e
Bylaws shall be retained for future reference if needed. Compliance with these < Loll g2l (2, wlplll o SLAMLI Sylotssils liaaVl ing bioMall g Julu!

d.any exceptions shall be pre-approved by the Board. 3l ss>9 Jl> ds Zalyl 22Ul ait Jlizel .ud_», ROLERS (- PPN Juazaldl
A\SD et il o A Bitinia PR AT
-

35191 palad Beladt WY Fa.

.' General Secretariat of Boa
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital & Al
ing degpds
Research Center and its Branches King Khaled Eye

Article 14, Records Management

The Purchasing and Contracts Department Management shall retain all
documents related to procurement activities for future reference in order to
monitor and ensure compliance with these Bylaws.

Article 15. Dealing Terms and Qualification of Bidders
16.1  The Hospital shall qualify contractors, vendors and parties dealing with

it, prepared in light of the nature of the Hospital and its medical and
therapeutic services, as follows:

15.1.1 Contractors shall be qualified per the policy prepared by the Hospital
for prequalification in projects, procurements and works that require
itin order to identify qualified bidders before inviting bids.

15.1.2 The Hospital shall conduct qualification for projects, procurements
and works that were not previously prequalified before completing

award procedures.

Contractor qualification shall be valid for (3) three years to verify
continued qualifications.

15.1.3

156.1.4 Competition shall be exempted for tenders, or works and

procurements conducted through direct purchase or contracting.

15.1.5 If only one supplier applies for or passes qualification procedure, the

Hospital shall review and revise the qualification criteria.

15.1.6 Those who pass qualification shall be invited to complete bid

procedures.

15.2 Qualification criteria shall be objective, measurable, and related to the
technical, financial and administrative capabilites and extent of
obligations of bidders (in proportion to the scale

- T .
0 by *owe! to be contracted), and commensurate with the
s ul % "
_ =77 'natdré, size roject or work.
331391 pudnd Ralad) Wila Y| c}\s;})
.. General Secretariat of Board . 3 -
9 by, Of Ditectors ., ,op" C_.,’Q
"3led Eyes Speciahist
S Research Cente

Mydtias Ll 5250 by ALl ala 231, 2alasl gslsglt peomy LISV sgdally Sl AL Bys] agds
eSS ""‘i‘] Jlazaw Clesas ubu hl.)ni )

- ¥ P b,
| Jeatie Jeladll Log .l 15 55U

v
-

s3lae] 3 (£l cdae cnlalaclly opuilaclly cudsliall Joals els] aliadl e cams 1,15
WJEI saeall e Godlally dudal) dilausg idiall agb

ankall @ Joalal) il Ladiay ! Llpull Lidy uadlasl) Joals pen

reoe Job alagll cdlill s a0k U3 Lllass G Jlastily silyislls

wegyall @uiasl

1.1.15
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Al Sl | JlaSaal o ll3g L Bisan Juals
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bl eyl gl das @l bty Jlac¥ of sl gl aid 415
kel wilazlly

dazlie ALTll o axly 3330 U] a7 o of Jualal clod pudz @I 13) 5115
el pulas salely

ladlill Slelya | JLeSiu¥ Lalill jlis) qadges o 6.1.15
AUy sl Suall Aalacey eliall Wildy cgange Jualt)) ulas 055 ol umy 2,15
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital &
Research Center and its Branches

15.3 Qualification activities shall include at a minimum:
15.3.1 Initial financial screening to verify the creditworthiness of the supplier
relevant to the expected value and type of services to be purchased.

15.3.2 Technical and administrative staff.

15.3.3 Relevant experience related to the category, product or services
being purchased, in coordination with the requesting department,
previous experiences and customer references.

15.3.4 Details of any specific qualifications such as ISO standards or
professional licenses relevant to the category, product or service
being purchased.

A contractor may be qualified even if not registered in the approved contractors’
database. The Purchasing and Contracts Department Management shall ensure
no contract is awarded or signed with the supplier unless all contractor
registration details have been received and updated in the contractors'
database.

15.4 Prequalification Committees:

A committee (s) shall be formed by CEO resolution to carry out bidder
qualification procedures for tenders and/or auctions per controls and rules
approved by the CEO. It shall consist of no less than three (3) members with
technical expertise in the nature of the projects and works subject of the bid
and/or auction — in addition to its chairperson. The committee formation
resolution shall designate a deputy chairperson from its members to act in lieu
of the chairperson in his absence, and an alternate member for each committee
member. The committee shall be reconsidered every three (3) years, and may
be renewed with members only once.
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Acy sy

Research Center and its Branches

Article 16, Estimated Cost

3 : Byl K ase aallyoboiall 5y0o) xe dS LA A aT ol lgilylal k
16.1 Prior to estimating costs for works and procurements, the Hospital's pal geas dubsgdalls SlAsllale] e dSLAL pladlyblol e 116
departments and sections shall, in participation with the Purchasing Jlally pleall sulyiadly Jlee
and Contracts Department Management

LMoY Azl Jei Jo aung clld 4 £l ols o sy el | awys 1.1.16
16.1.1 Closely study market prices, taking into account setting an upper limit G Aaall el - gty I3 G PHY a9 ol billgonlt el il 275

for the total expected contract value. dal) dadgal)
16.1.2 :;gp;:;dn;ﬁssary controls to maintain confidentiality of the i) ALK Ay o Asdonall e gl pug 2.1.16
16.1.3 cﬁl{lﬂ;}:;:fl‘::ii;la;ts in determining the estimated cost shall maintain its Lo o Al 4 ppaish LN png § AGLAL s o 3.1.16

16.1.4 The tender shall be cancelled if the Hospital does not set an i deedlill slilinl L 2,,uis WIS (Adlall auby pute JI> § Ll oli] ey 4.1.16
estimated cost, except for two-stage tender. o T

16.2  Forfeasibility studies and estimated costs of any project exceeding fifty ~(50) Cssaes 4iasd islais payite (¥ 4,0uaill LKy gl dualyo Glowe J Adiuall - 216
(50) millions of Biya!s. the Hospital may {afer bids submitted for the ., dailsey Lawaie G)laiul 3> ] gyl ligd Lalall jagpall W] JUj Sgale
project to specialized consulting firm with the CEO's approval to . i “o i 1 i E
complete required study requirements and confirm procedures taken BaEll Sl e agStally Lpllall Lty ) Slellaze JlaSily plaal] gdydilll oty

to achieve spending efficiency for the mentioned project. 23Sl 9, a0 o geaie; B 3elS Guina)
S\
C e

L = : ld.b. wi ‘4 )
Vg el a1 WY
General Secretariat of Board |
Kin of Directors  ugs®
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Aa il 2okl Slides : ualiedl Juadl!
Chapter Five: Bidding and Award Procedures

Article 17. Purchase Requisitions

17.1  Works, procurements and contracting shall be within the actual needs Sanliy s idlioat! Gladll e lizs¥l sgus f ublaslly by fdlls Juscdl 2o (654117
of the Hospital, at fair prices not exceeding prevailing market prices. Bgad! F 5L Hlacll e s W alsle

& SR PRES | lohly Aalazl! o)yl o olid] a2,
17.2 Al purchase requisition for materials, works and services shall be b dob o Sdaiilly Jlasl dtslly s ik T
created by the requesting departments. Bagdzadl

17.3 The requesting department shall submit purchase requisitions for | ¢ @ . 0 Ll on sl it el eouss iadill Bilsy! w317
materials, services, works or projects to the Purchasing and Contracts e dnaz 3 heanll ol oM 5l Al it B BISH! e 3.
Department Management provided the budget is available, and the i b cadlall aaz, oy AL Hales Alasyt agdally Sl RSN 5laY Sileg,ally
request includes:

17.3.1 Scope of work for the required materials, services, works or

projects. Agllall mileg il of  Jlac¥! gi mlauiedl ol oslally olid! Jaadl Gllas 1,317
17.3.2 Specific technical requirements. Balms Aid Sildlaie 2317
17.3.3 Required quantity. Aslbll a8l 3317
17.3.4 Delivery date for required materials, services, works or projects. Augllall Silegpall gl i Jlas! gl claasd) gl olgall @dudll s 4317
17.3.5 Estimated value of required materials, services, works or Agllall cileg,all gl Jlas¥) gl cSlassdl of walgall Byl 2eall - 5317
projects.

17.4  All requests shall undergo verification by the Purchasing and Contracts =Ll ahs 3.0 § oginllg LAl B)la] B e s Glead cilullall peax aiaxi 417

Department Management in light of the agreed annual procurement . ;o o st i oo o 1 Salel . 2azl) el dsiille Boaisll
and annual budget, in addition to coordinating with requesting ehachdly Siayr e d el lple pali &, "’:‘;Li" i3
SETY pAE e AL 4l

ts and sections to ensure no other similar current or planned A lalaia o) Gl L AlLes

B3

ey b....ga.w..-..mu'ﬂ
K, General Secretariat of Board
"9 kn of Directors L o
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Article 18. Tender Documents

18.1 Tender documents for announced works and procurements shall
include information and data on the works and procurements offered
pursuant to the provisions herein and procedures and policies
regulating them, including:

A, Draft contract text,

B. Bid instructions and conditions.

C. Works and procurements conditions and specifications.
D. Quantities schedules or service delivery benchmarks.
E. Bid evaluation criteria and percentages.

F. Classification scope, if any.

G. Drawings and diagrams, if any.

H. Place, time and mechanism for submitting samples - if required —
and their fate after inspection, and sample return mechanism.

I. Key contract terms and conditions, including payment methods and
penalties

J. Initial and final guarantee.

K. Framework agreement terms and conditions, if any.

L. Any other documents pursuant to the nature of works and

procurement.

18.2 The Hospital shall notify all bidders of any changes to the bid.

18.3 The Hospital may not amend conditions, specifications, and quantities
schedules after bid submission except pursuant to the provisions herein
and with the approval of the authorized person.

18.4 The Purchasing and Contracts Department shall ensure receipt of bid
invitations by contractors and maintain records of all correspondence

with them in the purchase request file to_peaveTe l pi~{ar_apologies for
ool U

non-participation). ¢ 3\&> T CaQy
g Sl 5,
C P 4

3ty ATt
)12y ot dalar ey
k. General Secror,
Tn w.afﬁ'-..s.’.-g[ C‘I'Baar:j
Q"rha,' of C’lr&:-ﬂcrs '1\‘3\
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SSearch Conte!

gyl by A dlly Jleell dalil cbludls Slaglall cludlill 35l Haeas o g 1.18
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital & ettt & = _
King Khaled Eye o )
Research Center and its Branches 5 :

18.5 The Hospital may impose fees to purchase terms and specifications 2t Jf Sl SLudlill § Slasalylly dogy 2l RS oy dsd )b Adicnal) 518
document in bids pursuant o estimation criteria based on administrative  ga-%a JS 3l Lad ol L iSGy galle la¥! syl ladt ) soiial) yasll
and technical preparation fees and publication costs for each offered AN Glaail Gzl o lall i
roject to achieve t i jectives: i
proj he following objectives SeiLas Jsaitlash A oot

A. Ensure bidder seriousness in participation. Alagll pk bl —— T g < dir

Ot b oadlezll L8 e Slaolelly Lo S0 &l)\S aludial e asedl s
B. Limit use of terms and specifications document by unqualified e o ol
contraclors.

Article 19. Conditions and Specifications

19.1 Technical conditions and specifications for offered works and procurements by Aleads Aoglall lyilly Jles S 2041 Silisalslly Jogy 2l 55 Gl g 119
must be detailed, precise, updated and clear, observe approved standard Sotaezs Wi Allall ciliolal) of Srasall Reuelidd) Silinalgll (£1)5 (5l Rmaslag hmay
specifications or international specifications, and not exceed project needs A Lasaiel| AW lskeze¥ly f9pill Silillaiey A ls

and allocated budget.

19.2 Specifications set by the requesting department/Purchasing and Contracts = ety 3paally SLAMLI 3] /ausdinnl) 531 Leais G Slisalall asa ol psly ¥ 219
Department Management shall not include terms restricting the bid (for s ¥ o(Alas Sladle ol Slaiia ol WRisaa glasl J) 3L L JEL i o) adlll e
example, referring to certain types, products or brands), or necessarily ..c . .aall ¥ JUU Juee o) Ladlll agits J) U5 Sy B S (838,80l ulia

limiting, as this may discourage bidding (for example not limited to, technical )
: 3 56 Ldulad il Cigllall | gl zazall <la 3
product or work specifications shall not be defined as only applicable to KURAS AN ONS. o AL AN nap RIS GUAtiI ikhinloh s

certain brands).

19.3 If the Purchasing and Contracts Department cannot determine precise, <8 48 Sliwslss dutaxd e 35dally SLAALI51] / Sasdiad] 3,291 8yl pute JI> 3 319
detailed technical specifications, reference may be made to a specific brand  "LJalay Lag" 5)lens 2 10 Lisma Zuylond RAe ol 91 ulons Aadle Y] 5,100 ()Sa; 1 WLsaiiag
name or trademark accompanied by the phrase "or equivalent”.

19.4 The Hospital may consult those it deems fit to take or consider their opinions 223 & uabaisVls saill §s3 e el olilanll ol A5¥ ol oy Blazad! idiecall 419
from experts in the field when setting technical specifications. aall sliwlgll
oeliea¥l lilaze Glewal! § 35k ol aylaall Gagll siliolsll aog dic - Aiddall Je 5.19

ol b lg A3l 595

19.5 The Hospital shall, when setting project technical specifications, take into
account the needs and requirements of persons with disabilities.
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital &
Research Center and its Branches

Article 20. Timelines, Additions, and Clarifications Regarding

Tenders and/or Auctions Responses

20.1

Sufficient time shall be afforded to contractors to enable an adequate
response to bids matching the standards required by the Hospital.

20.2 All inquiries by bidders shall be directed through the Hospital's E-Platform,

and the E-Platform shall maintain a record of all contractor inquiries.

20.3 The Purchasing and Contracts Department and relevant Bid Examination

Committee shall be the sole parties responsible for communicating with
bidders before and during all bid process stages. Any requesting
department requiring communication with suppliers shall do so through the
relevant Bid Examination Committee or in consultation with the Purchasing
and Contracts Department.

20.4 Any addenda/clarifications provided by the requesting department to

bidders during the procurement process shall be distributed through the
Purchasing and Contracts Department. Such addenda/clarifications shall be
sent to all bidders simultaneously.

20.5 The Purchasing and Contracts Department shall receive all replies/bids for

i ;,Fc

requests for proposals from the contractor through the Hospital's E-
Platform. Sealed envelopes or encrypted electronic files may be accepted
if submission through the E-Platform precluded for technical reasons. For
paper envelopes or electronic files, the Purchasing and Contracts
Department shall ensure receipt of all bids in a secure room, cabinet or box
managed solely by the authorized Purchasing and Contracts Department
Management employee, and kept closed until the bid closing date. The
Purchasing and Contracts Department Management shall provide the
Contractor with a receipt stating the submission time and date.

ST panmentfPurchasmg and Contracts Department
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20.7 If the final deadline for the tender is extended, the authorized person may o i o ) '
exlend the bid and initial guarantees validity period after obiaining bidder ol Sl 348 auael dsthall aliad Sy Sladbiall Jlal uesll sy JI> §7.20
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The Purchasing and Contracts department shall ensure late bids beyond the
specified bid receipt are not accepted. omgyall aMea sl e gll e 5,310 g all Jgud pue 3pdally Slad) 5513 Gasas

Article 21, Bid Opening Committee

21.1 A committee (or more) shall be formed by CEQO decision to open bids, (3) &t se Lplac sie Ja, ¥ ( yogyall il gdudstll Lol e 514 (AS1 o) i Kai 1.2
consisting of no less than three (3) members in addition to its chairperson. § leall oSy Jolgio| gk sgas Brsped e Rumtl JUSAT b oty ety ol L

The committee formation decision shall stipulate the necessity of an ~ s _ = il
alternate member to complete quorum if one of the members is absent, and  ** Lol apaill Saams lgiu (3) S50 US iaell) JuSti slady ebiaell ol s JU>

the committee shall be reconstituted every three (3) years, and may be Jaid dusly
renewed with members once.

21.2 Technical bid envelopes shall be opened in the presence of all Bid Opening &4 34l sesll § Lagpall xab Uil slael paaz sguamy Lhil pagyall iyllan pad o34 221
Committee members at the specified bid opening time. wagyall

21.3 Financial bid envelopes for technically accepted bids shall be op n in  _sgsll xaé Gind slacl auas jgeim 8 Ugiall jogall QI (agall caillas xab @iy 3.21
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initial guarantees for all excluded bidders. Bualaal! Gogyall edda
21.4 Bidders may attend the Bid Opening Committee session. ogall x1b Azl Ldds 300> po9all eudl jexs 4.21
21.5 The Bid Opening Committee shall prepare and submit a report on the bid 1) g0t g5ty il 1 agsal! 28 § Laia | (5 5y muikisy 3| | utd Q) 1535 5.21

opening meeting along with bid documents to the Bid Examination L -yl ) i
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Article 22. Bid Examination Committee

22.1 A committee (or more) shall be formed by CEO decision to examine and
analyze tender proposals, consisting of no less than three (3) members in
addition to ils chairperson, and 2 member wilh legal qualification, a member
with financial qualification, and a member with technical expertise in the
nature of the works and procurements subject of the bid. The committee
formation decision shall designate a deputy chairperson from its members
to act in lieu of the chairperson if absent, and an alternate member for each
committee member. The committee shall be reconstituted every three (3)
years, and may be renewed with members only once.

22.2 A committee (or more) shall be formed by CEO decision to examine and
analyze direct purchase bids, consisting of no less than three (3) members
in addition to its chairperson. The formation decision shall designate a
deputy chairperson to act in lieu of the chairperson if absent, and an
alternate member for each committee member. The committee shall be
reconstituted every three (3) years, and may be renewed with members only
once.

22.3 The positions of qualification Committee chairperson and Bid Examination
Committee chairperson or membership may not be combined. The positions
of Bid Opening Committee chairperson and Bid Examination Committee
chairperson or membership may not be combined.

22 4 The positions of Bid Examination Committee chairperson and bid award
authority may not be combined.

22.5 Persons involved in the selection and evaluation process shall be free of
any conflict of interest, to maintain transparency and integrity of the
evaluation process.

22.6 Bid Examination Committee members shall promptly report any potential
conflict of interest with a contractor (for example, owning shares in a
jshment, kinship with contractors, etc.), and shall be
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22.7 The Bids Examination Committee issues its recommendations and states it ok allell gl Jly as jama § Slassall Bose Leluens jagpall jami ial 105722
in repart with the dissenting opinion — if any — and the reasons for each sl bl o aadaate: faal o vz r 1o
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accordance with the provisions herein.

22.8 The Bid Examination Committee is bound by the evaluation criteria and gl Leasedi wie Bl dog by pusdi!! solasy o950l sased il p7158.22

tender conditions when evaluating bids.

Article 23. Technical Committees

2411 The Bid Examination Committee chairperson may form specialized _ . - . e = .
technicalicommﬂtee:_ of no less than three (3) members each in addition to % o A JS eliacl sae 3, ¥ Lanaiia 4008 plad JiSa5 Lagpall jamd Lind ity 11.23
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Procurement and Coniracts Bylaws for King Khaled Eye Specialist Hospital &
Research Center and its Branches

Article 24, Bid Submissions for tenders and/or auction

King Khaled Eve oy
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24.1 The Hospital may request in tenders and/or auctions the submission of
two offers; one technical and the other financial, to which the initial bank
guarantee is attached. Opening the financial offer is conditional on
accepting the technical offer.

24.2 The bid and all attachments thereof shall be submitted via official letter
signed by the bidder or legal representative.

24.3 The bid and all attachments requiring sealing shall be sealed with the
bidder's stamp.

24.4 Any bid received after the specified deadline shall not be accepted.

24.5 Bids shall be submitted by the specified acceptance deadline, and bids
submitted otherwise may not be accepted.

24.6 Sealed envelopes may only be accepted if submission through the E-
Platform is precluded for technical reasons.

24.7 The bidder may not submit an alternative bid with the original bid unless
the tender documents provide for it, per specific terms and specifications
set by the Hospital.

24.8 In cases where bids cannot be submitted through the Hospital's E-
Platform they may be submitted via sealed envelopes by registered mail,
or delivered they hospital at the specified bid receipt location and receipt
obtained showing date and time.

24.9 The Hospital shall upload paper bids submitted onto its E-Platform for
storage after opening by the Bid Opening Committee

24.10 Total prices and any increase or decrease thereof shall be specified in
the bld letter Any decrease submitted via separate letter shall not be
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Article 25. Bid Evaluation Mechanism
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25.1 Bids shall be examined pursuant te criteria in the tender documents.

Noncompliant bids shail be excluded and their initial guarantees returned.

25.2 In case the bids submitted in two electronic files or two sealed envelopes,
the technical bids shall be examined without the financial bids. Non-
accepted technical bids shall be excluded and financial bids returned
unopened with initial guarantees.

26.3 The committee shall examine financial bids of accepted technical bids and
provide recommendations on the best bids per announced evaluation
criteria in the tender documents.

25.4 The Bid Examination Committee may request bidders in writing to clarify
any statements or ambiguities in their bids, provided this does not violate
equal opportunity, equality between bidders, or lead to fundamental
changes such as prices, or render a non-compliant bid acceptable.

25.5 If the bidder lacks any certificate required to participate in the tender, or s
certificates are expired, the Bid Examination Committee shall grant a not
exceeding (five) working days to complete such certificates, fair to do so
within the granted period, the bidder shall be excluded.

25.6 If the bidder omits pricing some items, the Bid Examination Committee may
exclude its bid or consider unpriced items inclusive of the total bid value.
The bidder is deemed to agree to this condition upon bid submission.

25.7 For supply contracts, the bidder shall be deemed to have not bid for
unpriced items, and its bid shall be excluded if bid conditions do not permit
splitting.

25.8 If the contractor does not execute items loaded onto the total bid value,
corresponding costs shall be executed at its expense or deducted based

on the item average price of bid stimated by the Bid
Examination Committee in ca . ms omitted by
bidders. ¥ wadis,
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25.9 If the Hospitzl foregoes executing any iiem loaded onto the total bid value,
costs shall be deducted corresponding to its pricing method indicated
herein,

26,10 The Bid Examination Committee may choose not to exclude a bid
containing minor variances not fundamentally changing conditions and
specifications in the tender documents, or containing rectifiable errors.

25.11 The Bid Examination Committee shall subject a bid containing minor
variances or reservations, while meeting conditions and specifications, to
detailed evaluation and comparison with other bids, accounting for effects
of such variances or reservations, if any, on costs.

25.12 The Bid Examination Committee shall exclude any bid containing
fundamental variances in tender document terms, conditions, and
specifications.

2513 The Bid Examination Committee shall review quantities and price
schedules in the bid for individual or total mathematical errors, and make
necessary corrections.

25.14 If a discrepancy exists between a written and numerical price, the written
price shall prevail. If a discrepancy exists between the unit and total price,
the unit price shall prevail, except where the numerical or total unit prices
contain evident material errors such as decimal point misplacement, in
which case the Committee may adopt such prices.

2515 The Bid Examination Committee may recommend bid exclusion if
mathematical price errors, when corrected per this Article's provisions,
exceed 1 0% of the price schedule or total bid value, as an increase or
decrease.

25.16 The Bid Examination Committee shall ascertain reasonability of the
compliant best bid price by reference to recent dealt prices, prevailing
market prices and indicative estimated prices.

25.17 The mittee may re-price items if found to be
= SthiC he actual item price, provided this does not
é\b)) y bidder_declines re-pricing, it shall be
C R ~ General Secretariat of Board
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital &
Research Center and its Branches

2518 Any bid premised on deducting a percentage or specific amount from
lowest bids shall be excluded.

25.18 The Bid Examination Committee may negoliate with the best bidder
followed by the next bidders to achieve optimum financial and technical
conditions.

25.20 If two or more bids were equal in the total evaluation, award shall be made
to the lowest priced bid. If equal in price, the Hospital may split the tender
between equal bids if permitted by bid terms and specifications. If splitting
is not stated, a closed tender shall be conducted between equal bids.

25.21 For separate technical and financial bids, technical bids shall be evaluated
before financial bids to ensure the evaluation process does not solely
consider cost.

25,22 Clarification of bid contents may be requested, accounting for fair and
equitable treatment of all contractors. The contractor(s) may not change
submitted bid content, only provide simple clarification to enable the Bid
Examination/Technical Committee to fully understand the bid for fair
evaluation. No change may be requested, offered or permitted in price or
bid substance.

25.23 No employee may disclose to any contractor information about other
potential contractors during clarification discussions.

25.24 Technical committee members shall prepare a signed technical report
detailing committee recommendations to be submitted to the Bid
Examination Committee. The Bid Examination Committee shall review the
technical report and approve it if agreeing, then refer it to the Bid Opening
Committee to complete procedures for opening financial bids of technically
compliant bids. Financially compliant bids shall be opened and referred to
the Bid Examination Committee for review and preparation of final report.

25.25 The Bid Examination Committee may request the best bidder via the E-
Platform or in writing if not possible, to reduce its bid value consistent with
approved project amounts. If declined and required amounts are not met,

i t bidder, and so on with
ved amounts is
ject work items to

remaining bidders until an
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depariment concerned with the project. If approved amounts are still 35,03 je Suesalt 2L 1 eoail i ol 518 g0l uasielt Al 5,15W1 Sl
unmel, the tender shall be cancelled or submitted to the authorized person -

s ! Raoe) o Rseae Rugosss Aecan bl null Aiilie. 1itac] 2 cambea! a#i i ats of Rudly
for enhancing the allocated item budget by a justified recommendation from 5 0 Saeee ezt & Paidl aplie piaa] 4odall calal 2l @, ol Auslil

the Bid Examination Committee. eyl asd
25.26 The final report shall be submitted to the authorized person for award. Al @l Gsthall oo I JLHI paxll 2812625

Article 26. Bid Exclusion

26.1 No bid may be excluded due to low pricing unless such prices fall estimated Lppraal) AAKEN e Ll sda B 13) Y] ajlacd G5 s ipe gl sl Ges W 126

cost and prevailing market prices compared to percentages set for clelyadll Uigday Apppaiall KN aaall casilly Aplie Ggaall § Ssbiadl slandlly

estimated cost and pursuant to procedures and policies regulating them, ) N - o
provided the Bid Examination Committee shall, after reviewing estimated Aupetall sl Annpa day paaall pamd L) p3d3 01 doyty 2l Aaliill cilnllly

prices, discuss with the low bidder and request details in writing of its bid  4a,a) L3Sl jeliall Jiolis guis LS e cllas Gl adall ol G lo Ll

components and reasons for low pricing. If unconvinced of its ability to L Gemed dall dodis o dpdtia Hindll pladl pue Jlo 39 4alicl il =t
execute the contract, the Committee may recommend bid exclusion. - _ L
oapall slaydial; 4ol

26.2 When discussing a bid with prices below specified estimated cOSt ssuall el e sjlacad Jas sdll Lasall s lio LtBlia aie jagiall jasd dind e azey 2.26
percentages, the Bid Examination Committee shall consider the bidder's .. | it Atk oS 131 i sl wcane Lo B LAS Lz 1 s o R woonall Al
competence if the tender requires technical and financial bids. The "“’M)f ' " - “Pf“d "‘, e “’_"_} .
Committee shall also consider the nature of required works and that low sasl Guts 534 Vi Augllal) Jlacl) dapilo Blelia pagyall pased i e vy LS Jloo

pricing does not affect execution, such as supply contracts and the like. Aol Lag dapaall 3gie § LS tladudss e

Article 27. Sole Bid

If only one bid is submitted for the tender or auction, or if several bids are L, ZUaa s xe Lol zaily Jagse 50e caald ol viorly sie W 5uyliall of Audliel) p2a0 @ o)
submitted and only one is found compliant with terms and specifications, this bid
may be accepted if its prices are similar to prevailing prices, the work urgency
does not allow re-announcement, and after obtaining authorized person

approval. é\" );)
C R
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Article 28. Cancellation and Re-Announcements of the Tender

28.1 The tender may be cancelled or re-announcement considered or postponed  a.ws Lo lzess an cads 0§ bensais Juol ol bl Bale) G el of Auad il ol jomy 1.28

al any lime after invitation and before contract award based on Bid ¥ ¥ 2 = =
sl e 2l Sall Lislo 234l . | pamd Wil o Qinys iy aaall
Examination Committee recommendation and CEO approval in any of the D ' e W o et a3y

following: Ay
28.1.11f only one bid is submitted. dad ualy piye peds J> § 1,128
28.1.2 If only one bid remains after excluding others for non-compliance Sllazall JEia¥! o i oot 5591 agyal] slasioed day Jadd oy o pe oliy JLo g 2128
with mandatory administrative or technical requirements. Gl aial of Gylay!
28.1.3 If public interesl necessitates tender cancellation. Asdlll Ll Gladl Axliall coaidl 13] 3.1.28
28.1.4 If the project or service budget allocation is inadequate and the JUI aLeze¥l 3yd adgs o @l Latidl gl g tall paasell slase¥I LS pute JI> § 4.1.28
required additional allocation is unavailable. anpllall
& 3 WMall ciolo Addlgass ogyall asd Aid (e Aoss e thiy Ladlil] olall cuy 2.28
28.2 The tender shall be cancelled based on Bid Examination Committee e ' - 2k yu‘:ﬁ
recommendation and CEO approval in any of the following: Al oo
28.2.1 Fundamental errors in tender documents that cannot be remedied. LSols oy ¥ bl 33ls § Lyagr ollasl 292y 1.2.28
28.2.2 Tender procedures violate provisions herein. A sia pISoY Luudlill lel | 2alle 2228

28.2.3 Clear evidence of fraud, corruption, gollusbn between b!dd?@ or i .slealt .;.l..,t..;,.;;i Sl ol Jlas! 3929 e Amasly Slpliye llia oK 13) 3228
parties related to the tender precluding award per the provisions . . :
herein. LBl ey dne 5Say ¥ g e Ladlilly Ao @ Cillol gl crandliall Gy 3lolys
A o o1 o 3as Ly

28.3 If cancelled, tender documents fees and initial guarantees, if any, refunded Ol 2l ¥ Slileally Ludlill 33y Lesd (agsall lmaa 55 Al olal] Al § 3.28
to bidders. AN
Aadliall ddpay pads (L) agpall 218 g eLadY GE13) Aadlill 35lig LauliSG alad ¥ 4.28
28.4 Tender documents costs shall not be refunded if cancellation is post bid
ing, except to those having submitted bids.
923

'-"'"'JL“'-'-LL.W

3;‘.‘}'1"..‘.?_

Page 30 of 62

es

Clors .
eialish
&{ﬂvseur:'

—"



_ . R TR Sha¥l 350 Gpeall paaiall s UL 2 AT sadally DAL rals 2a0Y
Procurement and Contracts Bylaws for King Khaled Eve Specialist Hospital & - sl § acaidy
. King Khaled €
Research Center and its Branches Su-:nbs‘.rlﬂwvz: ;

Article 29. Tender Splitting

20.1 Works and procurement may not be split to fali under direct purchase
authority. limited tendering or delegated authorities. Tender spilitting

requires:

29.1.1 Inclusion in tender documents of splitting methods, items to
be split, and award mechanisms.

29.1.2

terms of value, duration, items and elements.

Obtaining CEO approval if interest necessitates splitting identical

items.

Splitting serves Hospital interest.

Splitting is not allowed if the offered need cannot be utilized.

291.3

2014
29.1.5

Article 30. Joint Bidders

Actual nature of works and procurements is suitable for splitting in

Ldlil] iz .29 55U

sl of LSl oL A 2oMe U1 be Jawasdl S e Siliitlly Jles¥l &pms 3o ¥ 120
e Lo Ll 8501 Lo idn (e 3al! (nladuall SlisYea ol Saguedl

Aonss Aty L maill sgiully pmal) Codlad ddlal) 33lig (navas 1.1.29

sgially Bally (edll oo e (dad Bpamal] AL Sl AAL Jlaed! dasde (9SG i 2.1.29
,J..QL;.IJ"

o)l Wadlga o Jypeacell amed ALl sgaldl &g Axbiall ezl > § 3.1.29
Skl

Adiall Axbal T332 3 adladl B3 4 095y o1 4.1.29

gashall 7 Las¥l oye Solanadll (Sas ¥ Jl> @ Luwilill @300 Jem ¥ 5.1.29

Joint bids may be accepted as follows:

30.1 Alliance shall be prior to bid submission, by alliance agreement between
alliance parties authenticated by the Chamber of Commerce or authorized
authenticators.

30.2 The agreement shall specify the legal representative before the Hospital
to complete contracting procedures, sign the contract, and for
correspondence purposes.

30.3 The agreement shall outline works to be performed by each alliance
party.

30.4 The agreement shall stipulate joint and several liability of alliance parties
for executing all offered works.

30.5 The bid and all documents shall be stamped by all alliance parties.

30.6 The alliance agreement shall be su;b;g‘&ﬁﬁiﬂg ments.
= VT b N
cé\f-»‘) /.22 7 saa¥lis,, ‘\
. aiid® ( I (NI A
&, Oeneral 33":-? ariat of Boar

$ Rese.

e L Ladg (yaladlly agyall Jaud Say
oalall Ll fn Rape ablias Ll Cargass woipall @ads L paladll @y ol 1.30
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cidlazll Slelyn] JLaSnad | adiad! plal Sgild JheaS Galiacll asl 4801 § samy o] 230
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30.7 No alliance party may submit an individuai bid or ally with another bidder. . slu wo jalalt o 3pdta 5y ddbiall passhl pebiaall b e cigle Y 5520 ¥7.30

e

30.8 The alliance agreement may not be amended post submission without oAbl @aalges W Lauads aay ppalinall Galas! Laas Jaes ¥ 830
Hospital approval. i

30.9 Contractors’ Classification Law may be considered for contractor odalie g paladdl K Jls & ondalal) cideai allss o1 3lela je 930

alliances.

30.10 The Hospital shall exclude a joint bid if one party withdraws or breaches @ L, 1, 35| ol Laass i bl JI> § Guelanall e auill asall slagial adiudl e 10.30

tepid conditions or provisions herein, unless the other ally is qualified to - _r : ) g— 3. i =2
perform the works alone with its written approval. g e Jlactt ollz, plall Slaga 5391 paliasll () plle caadll o.ds o of ddlill

Article 31, Award

31.1 Award shall be approved and contracts signed by the authorized AMall caslio (e sadall agdgis dumesill slese! @iy 1.31
person.

31.2The Purchasing and Contracts Department management shall notify L., I35 sa meessll dag mas Jas | miy @ Gedd] cussshl sgdally Slpiadl 5] Al o ams 231
unsuccessful supplier after evaluation via official channels. AL Bulazall Ayamyl skl Suisn] 46 Agane
.,,d.-.l.ul aiall 4, -t 4 4]

31.3 the Hospital shall, after approving the award decision and notify bidders, .Li (3) &5 pe Jas ¥ @llas 5, 0 el slaly Reasil 1,8 slaze! day il aiily 3.31

allow on objection period, of no less than three (3) working days during the - aal <3 in \ s A =
o e onSaal ell3g udall 3 s
objection period, the contract may not be singed, to enable unsuccessful puiBs St sl ol Sl ohpall cuitaics 2 &l Jowu¥ae

bidders to submit objections, if any, to the grievance committee whose 2% = o Lo 348U Al 21,3 055 clallaall § tasll Lo 5l oy O] - spoglallas
decisions shall be enforceable unless a court is issued suspending Lauigdis Cadgs daSxll (e
implementation.

31.4 Exception from Article (31.3) the hospital shall be exempted from objection .aJun Sl § ezl 538 (o ASLl iing Bl sk (e (331) 5,801 (S o olidine) 431

period in the following cases: .
LAl e Bl gl plusiad Lpé oo @l ALl @ 14,31

31.4.1 Direct purchase method used. AL sl Gighal alasiil Lod az @ At § 2431
31.4.2 Direct contacting method used. Al GBSV ol alaial by G Al § 3.4.31
31.4.3 Framework agreements method used. ) ey syt )3 pots ¥ 3 Ul § 4431
31.4.4 Only one bi eospital ,_b\!-»‘)
S TR E3Y =
¢ Bl
¥ 550, "N\ Cas®

3y el Gl LAY

Page 32 of 62



Procurement and Coniracts Byiaws for King Khaled Eye Specialist Hospitz! &
Research Center and its Branches

e E AT -
Qg—aall y..mnanull

King Khaled Eye
Speciatist Hosprtal

AP S-Ajujn.l.u\:bﬂoﬂ-‘-l-h:‘-dbhua. whail dgdaly sl A Al faels dasy

dcgdy

adlatl cudlaol :eald! Juadldl

Chapter Six: Contracting Methods

Article 32. Contracting Methods

The Hospital may, pursuant to provisions herein, procure its needs and

execute its works and projects using one of the following methods:

321 Public tender.
32.2 Limited tender.
32.3 Two-stage tender.
32.4 Direct purchase.
32.5 Direct contracting.
32.6 Framework agreement.
32.7 Competition.
32.8 Reverse auction.

Article 33. Public Tender

The Hospital may procure its needs and execute its works via public tender,
whereby the Purchasing and Contracts Department Management announces
public tenders on the Hospital's E-Platform or other suitable means such as
local newspapers, diverse electronic advertising methods, and other available
means. Bid submission duration and bid opening shall be specified per internal
policies. The Hospital may stipulate special conditions for its tenders restricting
participation to those meeting certain conditions, such as a minimum years of
experience requirement in executing works, prior similar project experience,
minimum quality and/or financial capacity. Assistance may be sought from the
relevant department in setting necessary technical conditions if needed. The
Purchasing and Contracts Department Management shall submit
recommendations to the CEO to W I in all cases not

L aal, -2 5 da BV Lady -

wlegydiag el dudigy asliie uli Adluall

syl
delallaaslll 132
Basasllaalli 232
cilye e Al 332
saldlal il 432
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Article 34. Limited Tender

The Hospilal may contract via limited tender by inviting at least three (3) parties %1 e Sl 235 (3) sue Bses G e Baganll il &_,31__,,1_’, dBlasll | itiaall
pursuant to procedures and policies regulating them, in the following cases: AN ol § A1 il Sty el
Ay —t ML.J. et alel ) sy

34.1 If works and procurements are only available to a limited number of of utdlazhl o} Gglall a s suke gt W) yhgas ¥ Slally JLecSi <K 13) 1,34
contraclors, vendors or suppliers.
T

34.2 Consulting services. Alaiay sleasd! 2.34

34.3 Prequalified contractors, vendors and suppliers pursuant 1o il iy ol ey s pliali @5 cudll Gaaeaslly cuddlaglly ouslall 3.34
procedure and policies regulating them. el adast

Article 35, Two-Stage Tender

The Hospital may conduct two-stage tendering if technical specifications, final sl Ly, 2ty agial Slisoalgl! spasd yiad 13} ilsye e 2adlill zls idioall

contractual conditions cannot be fully and accurately defined due to the : - Sir o - ; S i
Syl Jlad¥! and Boaanilly dodall dagdall o $laisg Wals 10y 0ms Al 3
complex, specialized nature of some works and procurements. L ) ’ R it Bl

Article 36. Direct Purchase

36.1 The hospital may contract via direct purchase by inviting at least three 13) JAW e puablaze A ges Gobs oo ,ALL LAl Goalaly wladl) idiall 1.36

contractors if the estimated cost of works and procurements does not )
exceed Five Million Riyals. JU (Cadhe Lues) ales ol ¥ ol Jlaed & psuail) 2aISEN ok

36.2 The Hospital shall provide direct purchase opportunities to the largest ., ¥ o, talalacll o e SY AL el B § Uuopill aol) AlTal) e 236
number of parties without limiting dealings to a set number or ) . '
continuously dealing with certain companies or establishments. Leens Slitiba ol B0 e satees S Jalasy o 9l e Sima e e Llalad

36.3 Works and procurements related to direct healthcare service provision L. (100,000) il ali3 AL Al Bausll uuan Aaleall ol AAl s Jlaeit 2215 3.36
of (100,000) One Hundred Thousand Riyals or less are exempted from d S I ) _
presentation to the Direct Purchase Bid Examination Committee. ALl agse and Lind e Laa e (e Jil8 Ly i

é\b)) -
i /a 2 T
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Article 37. Direct Contracting

The Hospital may, with authorized person approval and per intermnal policies,
contract via direct contracting in the following cases:

37.1 If works and procurements are exclusively available from one producer,
supplier, contractor or vendor, with no acceptable alternative, provided
contracting is per procedures and policies regulating them.

37.2 If works and procurements are available from one association, non-profit
entity, provided it directly executes the contracted works itself.

37.3 Urgent cases, provided the following is observed:
37.3.1 Works contracted are not works that can be planned in advance.

37.3.2 Cases arising from Hospital departments or sections delays in
execuling works and procurements are not deemed urgent.

The Hospital shall estimate urgent cases intolerant of tendering,
accounting for Hospital interest, execution circumstances, required
works and procurements quantities and types.

The following are not deemed urgent cases permissible via limited
tender: Ongoing execution works such as maintenance, cleaning,
operation and catering and transportation services contracts;
periodically procured works; public construction works prepared,
specified and designed prior to execution.

37.3.3

37.3.4

37.4
37.5
376
377

Emergency cases.
Direct contracting with foreign non-residents in Saudi Arabia.
Direct contracting with government entities is permissible.

Direct contracting with companies where the State owns at least 51% is
permissible.

Direct contracting with companies owned by the Hospital and its spin-
offs is permissible for all areas and various activities offered by the
thers, after verifying fair pricing and pursuant to commercial

- r——
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36.1

Article 38. Framework Agreement

The Hospital may conclude open or closed framework agreements with
parties dealing with it, in cases serving Hospital inferest or where
quantities, work volumes, contracled materials or services or execution
dates cannol be determined, pursuant to procedures and policies
regulating them, as follows:

38.1.1 The Purchasing and Contracts Department Management shall identify

c.

potential need for framework agreements during annual procurement
planning. It shall recommend concluding a framework agreement with
a contractor and commencing implementation upon authorized person
approval in the following cases:

The requesting department faces or expects recurrent need over
consecutive periods.

Many Hospital requesting departments need the same materials or
services.

The Hospital cannot determine product quantities, works/services
volumes contracted, or execution dates.

38.1.2 The Purchasing and Contracts Department Management shall

38.1.3

maintain a list of all materials/services framework agreements.

A competitive procurement process (as stipulated in Article 34) shall
be conducted to conclude a framework agreement and select the
contractor offering the most suitable materials or services at a
competitive price and favourable terms and conditions for the
Hospital.

38.1.4 Framework agreements shall be prepared for a period specified by the

Purchasing and Contracts Department Management not exceeding
three years. All framework agreements are subject to review and
approval per the Authority Matrix.

38.1.5 The Purchasing and Contracts Department Management may conduct

market surveys by obtaining price qu
on samples) to evaluate whether the g

subsequent review.  “a\e )
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Procurement and Contracts Bylaws for King Khaled Eye Specizlist Hospital &
Research Center and its Branches

Article 39. Competition

The hospital may confract the best idea, design or other intellectual property e o - _ N e i . 5 - ik
when a specific design is needed, in its estimation, for a distinguished project. A H bl sie Sl 2SI oo oo Lo o1 wpopnad o1 5,58 Lot e ablasy o (Al

Competition shall be held between at least three (3) engineering consulting firms Uyliiel cslSa AW G Aailees ooy alacls -ppuazt B8 - fate ok (tas miacas puag

to present initial ideas for the project design, within the limits of the competition . - . s T g

guide approved including competition technical conditions. A maximum of four $°=5¥! Jeladl saio Gash sy wpa,tll moesas) ATa¥ La ol umal - BY1 e Qeuiia

(4) prizes shall be allocated to top winners approved by an arbitration committee e iles anl apads an A baad) 3150 dog A0 Gaaa snletel miy gilly , Aalully Lol
c & e

whose members, remuneration and winner prize amounts, in addition to any - ' = g t g0 A .
| W i, - . e =3, . |k waaiall B aasel 2]
other expense, shall be determined by CEO decision. The authorized person 37 - -248 retiife sasislajlact oias s 2ind (a lpde (v SlsHh il

may select the most appropriate, best design from among competition winners 43! 2dlall colal Baus gdediall pagipll Go 5lpis 31 cigsuan Gl J) Uka) uplal

based on recommendations of the competent arbitration committee in the _ ¢ :y 3. Sleeoys e il Ralall § 33Lal aeliadll o cve Lid¥ile el 51
Hospital, to contract with the approved design owner to execute the relevant W Sleengi Je il Ay G R
pro}ect alall g3 t_b.‘.lll dgdul aazall H-.n.‘ﬂi ‘T""‘l"“f.“ ddlazll ‘Q.'qJ il szl

Article 40. Reverse Electronic Auction

The hospital may use reverse electronic auction as detailed in internal policies,
provided the following is observed:

40.1 The Hospital shall prepare detailed technical specifications.
40.2 There shall be a competitive market ensuring effective tender.

a0 Al Slalead) doays L Lidy 2 AT RaSall 5uplil) gl aluizad Asioll
Alads b Siliwlpe adiullus bl 140

40.3 Bids shall be received through the E-Platform which automatically ranks Jadl] adlial] JAS5 dandlis Bgw lia 09, o} 240
them. JI U5 Liyis uin AW Rl 3l e bl pdzad i 3.40
40.4 Auction start and end dates shall be specified. Leelensuulill Ly b suns ] 440
.5 Bi ided i i i -
| 40.5 g:lci!:;li::shall be provided necessary information and e E-Platform use g AW il plusezad Silsliyly AUl Silaglally Ggendliall sgp ol 5.40
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital &
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Research Center and its Branches
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Chapter Seven: Bank Guarantees

Article 41. Types of Bank Guarantees

The hospital may request necessary guarantees from bidders and contractors 1 JUH gaddl e (padlailly Gradlizl] e 2l Slilesall Clls A dTuel]
as follows:
411 Initial Guarantee: i@l Glagadl 1.41

41.1.1 An initial guarantee of one (1%) to two (2%) percent of the bid value adii 2 . o o <
shall be submitted with the bid pursuant to tender conditions and ©* W 3 (%2) (el 31 (%) sty e 2ol dacdy Jluzy! Glests L2pall s paisg 1141
approved guarantee formats and templates. The Hospital may accept  .aiall ey LSl Sbiles)l = 5la) b Lublill Loy, i1 Wiy o sl Rasd
an insufficient guarantee if the insufficiency percentage is within ten o S o e
percent (10%) of required guarantee value. In this case, the Bid o & &5 334> § padlll Lo S8 e padlll pleall Jped Atlually
Exar:;inatic;q Cofrpmmtee shall.tprior to raf.;.omme?c:;ng g:vard to the Jd - Lagall saxd Lal Jo Ulxdl sda 39 sllall Glesall dad e (%10)
provider of insufficient guarantee, request completion of guarantee , ., , . | T e R B oA
insufficiency within a period specified by the Committee not © * ‘ J- Byl =, GANBN Slainl (iR e Romplt Rsngil
exceeding ten (10) working days, or else the provider shall be ¥ls.Jec pll (10}, 5 e w55 Y oy all e disd lasdos 30s S5 oleall
S;ﬁ:‘;&;id to have withdrawn and the initial guarantee shall not be Hotia¥) Laall ) shaj Yy imanie G

41.1.2 The original initial guarantee letter shall be submitted with the i Jeaill gl 5sS o e o JWI Losall me Szl Glesal) Gllas ool ada) 2.1.41
financial bid, valid for no less than ninety (80) days from specified "ﬁ | d d Py . e u S '.__ )
final bid submission date. If guarantee duration is less than the period = &2 w235/ meadil aege 138 ootell 50, lll Ga Ly (90) fnscd e Jas ¥
by no more than thirty (30) days, the Bid Examination Committee  axs dua) Je odad Lagy (30) ot jalais ¥ Ley 33U e 1 olasall B0 i
shall, prior to recommending award to the provider of insufficient T o Py T )
guarantee, request completion of guarantee duration insufficiency JleSal din callas ) - a8l Glasall adlds e Qe il Losill Lo - a9 ,al)
within a period it specifies, or else the provider shall be deemed J slad Vg Lineie 58 Wiy zelll Lol 528 IO placall 5l § il
withdrawn and the initial guarantee shall not be refunded. One or two Sy weipew  mewa 2, ST A
days shall not constitute guarantee duration insufficiency. Olaallzle §liadi Glasal) 5l pall dad By sl Glacal
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital &
Research Center and its Branches

41.1.3 If the bidder withdraws befare expiry of the specified ninety (80) days
bid submission period, its initial guarantee shall not be refunded. The
bidder's approval and extending the inifial guarantee letter validity
pericd shall be necessary to remain committed to its bid after the first
ninety (90) days period expires. If a longer duration than the specified
bid and guarantee validity period per the foregoing is required, the
Bid Examination Committee shall prepare report detailing reasons
and justifications for delayed award decision, provided bidders are
notified in this case of the Hospital's desire to extend for a period not
exceeding an additional ninety (90) days. Bidders consenting thereto
shall extend their guarantee validity for the requested extension
period within two (2) weeks from bidder notification of the extension
request. Note that expiry of the abovementioned extension periods
without award shall require submission to the CEO for approval

41.1.4

41.1.5

bid with Hospital approval. e
e A N

N> P) 7T i, \\

o ey -.a.u..:.!d.l.dl

: p 2. General $ Sez] tariat oicjardﬂa\

based on acceptable reasons otherwise the tender is cancelled.

An initial guarantee is not required for direct purchase and
designs,
supervision), contracting with government entities, public institutions,
Hospital-owned companies, companies where Government owns at
least fifty one percent (51%) of capital at time of award, associations
and non-profit organizations provided they directly execute the work
themselves. An initial guarantee is also not required from
international non-profit scientific and research entities, nor local small
and medium enterprises per General Authority for Small and Medium

competitions, consulting service tenders (studies,

Enterprises classification.

Initial guarantee shall be returned to excluded bidders post award, as
well as in case of tender cancellation or expiry of specified bid validity
period, unless the bidder expresses desire to remain committed to its

B e
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Procurement and Confracts Bylaws for King Khaled Eye Specialist Hospital &
Research Center and its Branches

41.2 Final Guarantee:

41.2.1 The awarded bidder shall provide a final guarantee of 5% of the

41.2.2

approved contract value within fifteen (15) days of award notification
per approved guarantee formats and templates. This period may be
extended for similar period. Failure to provide without CEO-approved
justified cause shall resull in non-refund of initial guarantee.
Negatiation with the next bidder shall take place to reach approved bid
value. If declining, negotiation with other bidders per order shall take
place.

A final guarantee is not required for direct purchase unless stipulated
in tender documents. Also, Government entities, public institutions,
Hospital-owned companies, companies where Government owns at
least fifty one percent (51%) of capital at time of award, associations
and non-profit organizations provided they directly execute the work
themselves, as well as international non-profit scientific and research
entities are exempt from providing final guarantee.

41.2.3 If the contractor supplies all items awarded within the specified final

guarantee deposit period, or supplies part thereof accepted by the
Hospital covering guarantee value provided the amount covering the
guarantee value is only disbursed after contractor fulfils obligation.

41.2.4 If the contractor is assigned additional works.
41.2.5 The final guarantee shall be retained until the contractor fulfils its

41.2.6 For ongoing execution contracts, the final guarantee shgllng_annually

obligations. For public construction contracts, it shall be retained until
the contractor fulfils its obligations and the project is finally accepted
pursuant to the concluded contract terms and conditions.

reduced based on work execution, provided
not fall below 5% of remaining
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital &
Research Center and its Branches

41.2.7 The Hospital may increase the final guarantee percentage beyond 5%
of contract value if it deems it in the projects interest, provided CEQ
approval is cbtained before announcing the work and the final
guarantee percentage is stated in the tender documents.

41.3 Acceptable Guarantee Forms:
Guarantees shall be accepted if in one of the following:

41.3.1
41.3.2

Bank guarantee letter from a licensed local bank.
Bank guarantee letter from a foreign bank submitted through a licensed
local bank,

41.3.3 Cash deposit in addition to bank guarantee not exceeding catering

costs or required insurance for (5) days.

0
C R

Article 42. Contracts

42.1 Contracts shall be drafted in Arabic. Another language may be used
alongside Arabic within Saudi Arabia provided that the Arabic text shall be
used in interpreting and executing the contract and related
correspondence.

42.2 The Hospital may suffice with exchanged correspondence instead of a
written contract if the contract value does not exceed one (I ) million Riyals.

42.3 The Hospital may, as deemed in its interest, use any non-Arabic language
in drafting contracts.

42,4 The Legal Department and Purchasing and Contracts Department
Management shall prepare various contract formats and tender
ls-toBeappreued by the CEO.

W third parties shall be approved by the
&l as final contracts not subject to any
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Chapter Eight: Processes of Contracts and Purchase Orders Management
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42.6 Except for employment contracts, no agreement or contract may be .ssi 31 oo lgazhe any W) ade of Lkt g opd W aylagill ogde lue Led 642
conciuded without Legal Department review. )
Aggslall
42.7 The Purchasing and Contracts Department Management shall conduct sl asi! AN Lan il fe dadlgall mliaslie ofya! spiadly cliaddl 55l0) Jeu 7.42
negoliations to approve final contract terms and conditions upon supplier PR TR, O WL TR - e
selection. The Legal Department shall be consulted when negotiating =35t 1alasll Slaslil! e Lgilall o spall 515) B Lalel s 33l Jliss! 58
preapproved legal terms and conditions. Mias Suazall asgilal) Y1
42.8 Contracts with contractors shall be reviewed to verify authorized signatory 2adgilly es3all @ity Slagdss e 3iadl) Guudlail) ae sgdall jasd oy 842
signatures and stamps. -
42.9 The Hospital shall specify a contract signing date after submitting the final .. 11 e aslaill 35 ol Ll Sleuad! euuiis any wiall audisn! e e Ladindl s dng 942
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to claim compensation from the contractor for incurred damages. 28 ot 3l las pagadlly das ablacll e pymll § Asld! oy A
42.10 Work contracted may not commence before contract signing. adall adigs o Lple ablazhl Jlacll Liiss § o)) Seay ¥ 10,42
42.11 A copy of all contracts/purchase orders shall be provided to all relevant pedyall s cpall dnliall Glxeol presd el all jalyl/sgiall s (3o el iy @z 1142
stakeholders after signing.
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Procurement and Contracts Bylaws for King Khaled Eye Specizlist Hospital &
Research Cenier and its Branches

Article 43, Operation, Maintenance and Superyision Contracts

43.1 With authorized person approval, confinlious execution service contra
concluded by the Hosgpital (of less than five (5) years duration) such as
operation, maintenance and cleaning may be exitended as necessary
based on Bid Examination Committee recommendation, provided total
contract duration including extensions does not exceed five (5) years
maximum, at original contract prices.

43,2 Continuous execution service contracts may be extended using remaining

amounts al contract end plus permissible increase percentage as change
orders.

43.3 The Hospital may contract for over five (5) years in continuous execution
service contracts if necessary, after obtaining authorized person approval
per the Authority Matrix.

434 If any project execution period is extended for reasons attributed to the
Hospital not to the contractor, engineering consulting service contracts
(supervision) may be extended with authorized person approval until full
project completion as per agreed rates in the supervision contract

Article 44. Hotel and Hotel Apartments Management and Operation

Contracts
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With authorized person approval, contracts for managing and operating hotels,
hotel apartments and associated facilities as well as other contracts for their
services and activities may be concluded, renewed and extended pursuant to

the Hospital's Authority Matrix. _
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Article 45, Services Monitoring

45.1 The relevant department shall monitor service delivery per completion
milestones, if any, as specified in the contract such as submitting reports,
evaluations, number of hours, etc. For longer-term contracts with agreed
multiple Qutputs or payments, receipts shall be issued for each output.

45.2 The requesting department shall retain service receipt details via status
update reports, partial completion certificates, service receipt reports, etc.

45.3 The requesting department shall send full or partial completion certificates
and service receipt reports to the Purchasing and Contracts Department
Management and match them the relevant contract.

45.4 Any unsatisfactory service performance shall be immediately escalated to
the Purchasing and Contracts Department Management for corrective
action as applicable.

45.5 The requesting department shall continually submit contractor
performance report throughout contract execution to the Purchasing and
Contracts Department.

45.6 The Purchasing and Contracts Department Management shall investigate
reported unsatisfactory performance instances and evaluate need for
contractor blacklisting by the Hospital as necessary with CEO approval,
documented in the contractor's records in the approved contractor's
database.

45.7 Final guarantees shall be confiscated if the supplier provides unsatisfactory
service pursuant to contract conditions.

45.8 The Purchasing and Contracts Department Management and Financial
Affairs Department if deemed necessary, shall obtain appropriate credit
note/fund recovery as necessary.
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Article 46, Price Adjustment

46.1 Contract, framework agreement and purchase orders prices may not be e aaell, o Sabislly el atelg oyl ciliSlasyl of sgiall jlac! Jiuaijos ™ 146
increased or decreased if due to delay in execulion for contractor A ¥t 3 ) Bzl g5 Y ',‘"!l,j)a'-'u}l 2Tl 03 e 5 W1

reasons, except in the following cases: . N ) ) A
46.1.1 Change in prices of main malerials or services included in the Adlidl sa A3 L Gt )l Slaszdl ol S1all jlal aid 1146

tender items. ailpaall ol PYowe o) A8 0ol Adyasll sas 2.1.46
46.1.2 Amendment of customs tariff, fees, taxes. Loadgs EHL S o) Lole Sligase wdall dpdis ] cilias13) 3.1.46
46.1.3 Material difficulties arising during contract execution that could

not be anticipated.

46.2 Price amendment authority up to maximum 20% is by CEO authority, and ., 3o9au «gdsdiall pass,)) dodeay (%20) adl amy slaslll Lioiad Lodleo 0555 246
by BOD Chairman authority beyond this percentage, after budget . ' )J_I e B o o ,J ¥ es
allocation avallablhty. ,i,Jll'l ilalazedl FLLIYpEY] vl A He Ly 'Lqio_,l.)?' U"J".“

46.3 Price amendment procedures shall be as per procedures and policies I Al by ey oW cas Slandl Jdad Slelya) @35 346

regulating them.
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Article 47. Increase and Decrease of Contractual Obligations bwadinds sedall § Sbal3UNI Fab; 47 32l

47.1 The Hospital may increase contractual obligations by up {o twenty percent
(20%) of total contract value, or decrease such obligations by up percent
(30%) of total contract value, via vanation order(s) approve CEO within
the increase or decrease percentages stated herein,

Tadl opa (%20) LU § oupite T ot Y Lo Gudladll Sl sy 4 dTual) 5920147
Aaalt s (%30) 2L § 0 A elats ¥ Loy LalAIW sl aidied g) L daall Alea)
B 390> pas l3g g daantll yets I 5)80 - skl palsl 9 - yal iz gan iy aiall Tllan)
B3 oia § Lagdl HLAL adsl of 2L
3 e ol ookl gl ey o calastl Sl g o (Boly 53 > 3 (Al pRly 247
Y Laglguall Blelpo tladass le adlast! JlecH

47.2 If the Hospilal decides to increase or decrease contractor obligations or
make any modification or change to contracted works, it shall observe the
following controls:

47.2.1 Additional works shall be within the contract scope and not outside it. Adllai e Al Cosetly dianl) Howa LY Jlac¥l 06 0l 1.2.47
47.2.2 Amendments or changes to works shall serve Hospital interest, gas Wi Je . Ai0l)dalas pode b Jlacl apAll il il ol caastl 3aas o 2.247
without violating conditions, specifications, work scope, contract . _ . s A . = iy - . oy
nature, or financial balance. 3lgs ol il Ao of Jlacl 3lhas  pedal 5) icoalally dogy il S J) s
JW
47.2.3 Verify availability of amounts to cover additional work value before Lo blaall deans . bed Rebload! et Resd udokiad oS! AJLL! bles e aSle)l 32,47
assigning them to the contractor. e s Satay) s PRI ERY St s o
47.2.4 If additional works do not have similar contract items or quantities, e G de Joyall @b ciall § 3bles SlieS ol 390 Ll Jlaeil (S, 01 13] 4.2.47
they shall be presented to the Bid Examination Committee or Direct . 5 R 12 o G s
Purchase Bid Examination Committee, as the case may be, to w2y g slle Ay lnll umony AL oAl Gogpe amd Ll of gl
examine the assignment request and price suitability offered by the Gl La e aBlazll Giley @) Ol wtBlagll e Aeudll slacdl! Aualing Jlacki!
contractor. If the contractor does not agree to the Committee's ) i
conclusion, the works shall be contracted with other bidders pursuant AW sda A Lidg (3| Crendlize Aauly, Ladudis e sdlad) o3, Wil
to the provisions herein.
47.2.5 Additional works may not be assigned after Hospital acceptance of widall s Jlac¥1 A ATl Mol ay 3udla] Jlasl; AJGY Sem Y 5.2.47
contracted works.
47.2.6 The award authority shall issue all orders pertaining to increasing or  Lasiss i 3sbj Lolal Jalg¥! auas Hlioh awill § LoMiall rlio jate; 6.2.47

decreasing contractor obligations and periods owed for additional
works.

47.3 The contractor may not execute any works or services not covered by

ALl el e Uaetall silly ailazll Slel )

deands V) cadall 3pig SleaS; Ugata i Slass o) Jlesl gl didss uBlazall oy ¥
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Speiatis Haspital

Article 48. Contract Assignment

Il 2 contractor requests assignment of all or part of a confracl o another
contractor, the Hospital shall observe the following:

48.1 Contractor shall have justified cause necessitating full or partial
assignment.

48.2 Presentation to the Bid Examination Committee to study the assignment
request and issue necessary recommendation to the CEO, specifying in its
report justifications and reasons underlying its recommendation.

48.3 Obtaining CEO approval of the assignment.

48.4 Assignment shall be via an assignment agreement concluded between
assignor and assignee parties and authenticated by the Chamber of
commerce, specifying the parties' obligations toward the project and
Hospital. The assignment agreement shall not be deemed effective without
Hospital approval.

48.5 Assignee shall meet Hospital contracting requirements, be classified in the
field and grade of assigned works, and assignment shall not damage the
assigned project or breach its utility.
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Procurement and Contracts Bylaws for King Khaled Eve Specialist Hospital & Csal) i__-_.,.,,."“ 4
Research Center and its Braniches King Khaled Eye NS

Article 49. contract Assignment

49.1 The contractor may nol subcontract with another contractor, vender or

supplier except after obtaining written approval from the Hespital prior to
contracting and under the following conditions:

49.1.1

491.2

49.1.3

4914

49.1.5

49.1.6

49.1.7

49.1.8

49.1.9

Subcontracts with subcontractors shall include assigned quantities,
works, and subcontract prices pursuant to project requirements,
conditions and specifications.

The subcontractor shall be licensed for contracted works, classified in
required field and grade if classification is required for the works, and
have adequate qualifications and capabilities to execute said works.

Works and procurements assigned to the subcontractor may not
exceed 30% of contract value.

The main contractor shall remain responsible to the Hospital for
subcontracted works pursuant to contract terms and specifications.

The subcontractor
subcontracted to it.

may not further subcontract the works

The main contracter shall provide a declaration allowing the Hospital
to directly pay subcontractor dues for project parts executed in case
of its delay or failure to do so.

Subcontracting may exceed 30% up to maximum 50% of contract
value by prior CEO approval, provided said works and procurements
are assigned to more than one qualified subcontractor.

The Hospital may directly submit payments to the subcontractor and
notify the main contractor thereof.

The contractor shall in all ca
subcontractor for contract ex
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital &
Research Center and its Branches

Article 50. Penalties and Fines

50.1 The Hospital shail impose a fine on the conltractor not exceeding ten
percent (10%) of supply contract value per week of delay, up to maximum
twenty percent (20%) of other coniract values, in case of shortcoming or
delay in fulfilling any agreed contract condition.

50.2 For continuous execution service contracts, in case of shortcoming in
fulfiling obligations, the contractor shall be subject to a fine not exceeding
twenty percent (20%) of contract value in addition to deducting unexecuted
work value.

50.3 The Hospital may increase fine percentages after obtaining CEO approval,
provided contractors are notified of the increases before bid submission.

50.4 The Hospital may withdraw part of the works and procurements for
contractor expense in case of breach of contractual obligations with CEQ
approval and pursuant to procedures and policies regulating them.

50.5 The contract shall be extended and penalty waived if delay is due to any of
the following:

50.5.1 Assignment of additional works to contractor, provided extension
is commensurate with work scale, nature and assignment date.

50.5.2 Annual fund allocations for the project being inadequate to

complete work during specified timeframe.

50.5.3 Hospital order to suspend or stop all or part of works for reasons
not attributable to contractor. Contractor shall be compensated
for every thirty (30) consecutive suspension days with three (3)
days for preparation and readiness to resume work, up to
maximum total compensation duration of forty-five (45) days.
50.5.4 Delay caused by Hospital or emergency circumstances.
50.5.5 Delay occurred due to force majeure or unforeseen
circumstances beyond contractor control.

Hospital request to contra
reasons beyond the Co
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Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital & il G
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Article 51. Contract Termination

51.1 The contract shall be terminated if public interest so necessitates or if ik i 5 130 ol olls 3 Andialli=zgt il A
termination is agreed with the contrpactor after authorized person anyadialt gl g} gl ST 5 gt 3 2ubul ! Hohadel el T
approval, Aol Limlin dabdlas

51.2 The requesting department shall ask the Purchasing and Contracts —llasdis e ol aie glelal 3 0o Lali sganlls colAsl! 53l] fye Buginad] 550531 cllas 251

Department Management for contract termination need based on e " ~ ) .
contractor perforrnance observations (either due to contractor non- a5l 8513) s umndill s (S oW1 gl Blasll JUia! pus oty Laf) ilacl elsl (e
compliance or early termination). Coordination with the Legal Department gzl 255415 Loy, il 12ds oLaWi ddae i 20pWlp Al il glaiell yuia) Lsgilal)
shall take place to determine suitable, necessary steps to commence the e
termination process pursuant to agreed contract s and conditions. ' Jlele

51.3 The hospital shall terminate any contract with a contractor or obligate it t0 i alal wass Je Bal) Jeall Gl 4aly)) o udlaza ' ae ke gl elg] AATLl e oy 351

execute remaining work at its own expense without prejudice to the -8 it L L _
Hospital's right to claim compensation for resultant damages, in any of the el o G § ol e gilall penll (oo augaty Alllall § Adidanl) Gy oLkl g
following cases: A
51.3.1 Ifitis evident that the contractor itself or through others bribed a ;13 Ll ilsga T 39y d sk Alalgy o iy ot B das adlasl] ol oses 13] 1351
hospital employee, obtained the contract via bribery, fraud, trickery, i i d sl d R i o . :
forgery, tampering, or practiced any of the foregoing during 2 =<' 8! sl ol Jilacll ol Rl gl el Gl e daall e e o
contract execution. adall odyass olith @ 23 e ] uyle
51.3.2 If the contractor is bankrupt, requested bankruptcy declaration, . assss sal s ol sjlae) cusl o ] L) il o dae adlazll aldi 13 2,351
proved insolvent, was placed under custody, or is a company ' et X . )
dissolved or liquidated. Aedeal ol led> 15529 35,5 08 ol Al
51.3.3 If the contractor subcontracts contract execution or assigns the WgiSa Aadlga (93 diall e Jilii ol Gl (e ddal) dudis) dae aBlazhl adlai 13) 3.3.51
contract without written Hospital approval. ’ )
ALl e
51.4 The Hospital may, pursuant to procedures and policies regulating them.  § il 2adall clalels Slelo¥l s dne ablacll pe tiadl olg] Addaall jem 451
terminate the contract with the contractor in the following cases: o
A YLl
51.4.1 If the contractor delays commencement of work, slows down L. .l Sl U1 gl adians § lblo g Jeall @ el e das ABlazll ,3013) 1.451
execution, or breaches any contract condition. sy

51.4.2 If the contractor passes away. In this case the contract shall end, dues
settled and guarantees returned. The Hospital may continue
contracting with the heirs, upon their approval, provided they have the
technical qualifications and necessary guarantees to complete

bilaall slads Sliazul) Sydy adall il Uladl oda By dne adlasll 345 13 2451
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contract execution.
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Article 52, Contractor Relationship Management and Evaluation

52,1 The requesting department shall, in coordination wiih the Purchasing and elsl uudzg a1 15 Sgas Sedally L ASK 5)03) ae Gesnisll B il ) 5 152
Contracts Department Management, formulate a model for monitoring eyl 'J""_ "’“’f’ g sl J & i Hllgas 1.
and evaluating contractor performance for main materials, services, ilegyddl ol Jlacd) ol Solawsdl ol 2lgh! fe Bl liald uudtacl

works or projects categories.

52.2 Contractor services shall be continually evaluated using the contractor ;1s) 1uss . uublall cuds 7 3aes aliinels bosies Rise ruddlall Slods medi ez 2.
evajuation model. The Purchasing and Contracts Department J e U‘ . B Hﬂf o ) M = o H‘J oy 2
Management shall lead the process and be responsible for coordinating 3% 0% <132 0eBlaill el s (e Alpuel| Jaatip dulead] 3313 25aally il
contractor evaluation by compiling key requesting department performance .ol Ll 3 EATAY USTRERTETN SRR, TIVPRLRS [FEFIPES U PO [JE E (PN
inputs, The following shall be considered during performance evaluation:

:d.\yi
52.2.1Quality of materials, works or services provided contract/purchase el T/ il Uy Aaniall Slesell ol JLeet! ol slgll 339 1.2.52
order. ‘
52.2.2Timely delivery per agreed timeline. Agle 3asll gapll Jaased) oy caslill gl § auludll 2252
52.2.3Compliance with contractual terms and conditions AGuiladll a1y Loy, ol JlazaYl 3.2.52
52.2.4Timely response to Hospital requests. AaLal) aldlad coalid) 2dgh § 4lai) 4252
52.2.5Any contractor claims against the Hospital. akilazll ylo (1o Adlaall ues Silillaa 5 5252

52.2.6Non-disclosure of relevant performance information (such 85 .. acgé.e Llad oW Jie) (VL dlall ol Silaglall e asl 6.2.52
bankruptcy, lawsuits against contractor, etc.). ’.H . ’ : (h;;h J'.#I
Asla 9+ ok Lazl

52.3 More frequent performance evaluation of contractors may be obtained from  jla, L. hulgs AST S susazall ol 1531 (e cuaidlacl) slal mds (e Jgsand! jes 352
requesting departments for important procurements or high-value 3 '”‘. s 3 ’ X u:, _ Jﬁ M
procurements, long-term agreements, framework agreements or 3= 3! dulie¥l Sl ST Ul Agle SLBLAYI o Adlall agad) 13 of Al ALY

continuous execution service contracts. i) Lasdll sl silaasd!

52.4 The Purchasing and Contracts Department Management shall identify .14 o.a5 wls J) 13LEal) Jladt o158 ga5 cuilacll 343 lg LA 3y0a) suzs 452
contractors with high performance (based on repeated high evaluation . " > '~ G5 S0 0 et LA gt S SN
results) and work with requesting departments to explore opportunities to 32 & 38al jad jeyd SLASLY Sugaiad) SLISH pe Jead 0l (5,500 2L
enhance relationships with these contractors. Such opportunities may  aiicall Lgllall Jleedl ans of Ciliall CUAS dusmgs oall s ki B idlazl)
include consolidating Hospital item quantities or work volumes via = G i i = ]
framework agreements, utilizing their sponsorship of training programs for d lag s Asiiall igunil Luoyuts galys peeley oo Balazadly (G SESLAYI S (e
Hospital staff, etc. U3

52.5 For continuous execution ¢ s “fther ™epeatedly scores i Soiean §(%70) 0 J81 a0 Je ablazl) Jpaaz 5,SG15) s pataadl duiiall sgde § 552
4 s 3yldi) oy dlize ol A8 )
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Committee shall study the request with Legal Department participation and
submit recommendations to the CEO within (30) days for approval.

52.6 Contractors are notified of the results of their evaluations.

Article §3, Payment

53.1

53.2

53.3

534

53.5

Contracts shall be paid in Saudi Riyals. The Hospital may specify in
tender documents other currency/ies by prior approval of the CEO.

All contractor invoices shall be received by the Financial Affairs
Department.

The requesting department shall submit a materials receipt report or
full/partial service completion certificate to the Supply Chain Department
Management for matching them with the relevant purchase
order/contract indicating satisfactory receipt of materials or services.

The Supply Chain Department Management shall submit the report to the
Financial Affairs Department (after matching them with the
contract/purchase order) for the Financial Affairs Department to initiate
payment after three-way matching of purchase order/contract, invoice
and materials receipt repo completion certificate, pursuant to provisions
in the Financial Bylaw.

Contract value shall cover all costs for its execution pursuant to its
conditions including fees and taxes the contractor shall pay.
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Article 54. Advance Payment

dasall ansd ]l e .24 2001

54.1 The Hospital may pay the contracied party an advance payment on its
entitternent as per approved contract conditions in return for an
unconditional, irrevocable bank guarantee equai fo the advance value,
provided that the guarantee shall be valid until full recovery of the advance
value. This advance shall be recovered at the same percentage from
invoices starting from the contractor's first invoice as follows:

54.1.1 Contractor dues shall be paid in instalments pursuant to work
completed per invoices approved by the competent authority in the
Hospital.

54.1.2 The bank issuing the guarantee shall be addressed to reduce its
value at the same percentage recovered from the advance without
contractor request.

54.1.3 The final invoice, which shall be no less than ten percent (10%) for
public construction contracts and five percent (5%) for other
contracts, shall be paid after initial receipt of works or supply
procurements.

54.2 No advance payment shall be approved or issued to the contractor if there
is no approved contract/purchase order/acceptance letter.

54.3 No advance payment shall be approved or issued to the contractor in case
of contract renewal, extension, or assignment of additional work.
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Chapter Nine: Real Estate and Assets

Article 55, Real Estate and Asset Leasing Jaaa¥ly Sifylaall jlaii 155, 35U

55.1 The Hospital may, by CEO approval, lease needed real estate or assets Lppall ALl b5 ol J31s Jgaal ol Slie (o 4] pliny Lo jlamtind (ASTuall jomy 155
inside or outside Saudi Arabia subject to the following requirements: . ) o e i
A clllaz it {a by (gehedaztl o Bl s gasad!

55.1.1 Real estate or assets may only be leased when needed. g ladl wic V) Jeol ol jlie il jems ¥ 1.1.55
55.1.2 The Hospital shall have no unused real estate or assets meeting its il last ol Jitus pd ool ol jlie Ladiudl gud 5pSe Wi 21,55
needs. ' ' -

55.1.3 Necessary financial allocation for real estate or asset leasing and Jeodll i Jlaadt Ioazaaly Hlniinad oA S slezed! hgz of 3.1.55

utilization shall be available.

55.1.4 Real estate and assets to be leased shall be contracted using 53)lalt SilelyaWly caddlll aliieiaaly Lajlaiil shA) Jauaiily Adadl e adladd) @3y 4.1.55
methods and procedures herein.

Al g
55.1.5 The Hospital may lease real estate or assets by direct agreement ApagSoudl Sl pa p2lll GLSYL Lol ol Hlie jlaiiaal Lidianall joxy 5.1.55

Article 56, Lease to Own

The Hospital may, after Board or delegate approval, conduct financial leasing  ..Liii Gl Juo¥l g Slaall jlantinnl -dusgiy coa 91 5y ela Ladlgs ay i Aiceall ooy

of real estate or assets pursuant to procedures and policies regulating them. U dalaall cilalosdly Sbel oWl e
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Article 57. Real Estate Lease

57.1

57.2

57.3

57.4

L

%a

General Sacretarial of Board

The Hospital maé rent its owned real estate by public or imited auction as
decided by the CEO. Rental duration shall be determined by authorized
person approval, and award and contracting procedures shall cormmence
after authorized person approval.

The Hospital may, after CEQ or delegate approval, allocale areas for public
benefil associations and charities to practice their activities or provide
humanitarian services in its buildings and facilities.

A commitiee (or more) shall be formed by CEO decision to examine and
analyze real estate rental bids and auctions, consisting of no less than
three (3) members in addition to its chairperson, a member with legal
qualification, a member with financial qualification, and a member with
technical expertise in the nature of the rental subject of the auction. The
formation resolution shall designate a deputy chairperson to act in lieu of
chairperson if absent, and an
alternate member for each committee member. The committee shall be
reconstituted every three (3) years, and may be renewed with members
only once.

A specialized technical committee shall be formed by CEO decision,
consisting of no less than three (3) members plus a chairperson, to submit
recommendations regarding rental location identification and minimum rent
estimation per prevailing prices via signed committee report, before
announcing any rental project for Hospital-owned, supervised or managed
projects. The estimate shall be placed in a sealed envelope to be opened
by the Real Estate Rental Bid Examination Committee chairperson and all
members upeon receipt of all competing bids.

(:}\5?;)
C R

b,
¥ el Lol LY

ke Of Directors )
o . 1,1:'.'?
' Eyes Specialist V™" 7

“reh CE“':IL-E‘//- o~

LS Y
el sl

KIn‘ Khaled Eye
Spaciatist Hospital

—'u|-"lr.gy1 jsdn-lj ()"...I.“ l‘.p.a..a.i.i.ll Alls AL uﬂ-ﬁ'-i-n-ul }j.i.l.ﬂ, ;.l.,_,L'..Ll .:p\_-lh Ay
degdy

Saguama g dale Blaglia 3 Lesyls IS (ol 30 LSliay Gl cllaall pol AdTall o
15 ol e odall cao Lo Aiblaey solill 3e yuss (5508 goluditll ot ) o3y W ady
sl Lo lyo Aadlgs ey aBlagll Silalya) 38 lias Aea Al

Sleneall (Slol pasads -duaids o5 of adilll el Aablgs ds aay ALTll Sy
Bhls Gl § Alad] Slass e gl Llolid Uil sl culiasadly daladl aalll s
) Aaglat

AV bl llieg pope Judonis el SIuaiill gasiydl (e sy (AST of) Lt S
$83 oo genes sl Jualill 593 e gty sty Jf AL - (3) W e Leliact suc
e 51 § ey Sl e s B Angde 3 G0N A jall clliey iz o U Jualall
Joliio) gane sgms Il 4ila) 4yl wic dhma Jooy Lelinel pa ast U1 G (el e el
Lebact suanall ooy cilgine (3) 206 JS Al S35 slay Liselll Lae] e guine JSI
Jaid a9 5ja

ULl (3) A0k e Leluaned sune 2y guaaiall il o ks Remmamieia 4436 i) Kt
Lidg 3,00 3o¥ dandl spuidig « pa i)l adlgn dptoms pady Lasd Leliaoys pdyd ool J)
Sl b Jab cll3n 5pSall Lalll clacl parar on plse piima waz gy Sutiladl SlanSl
aeisly 4iylaly ALl 81, Gasladl ol Anylll cleg, il e 1 anly ols payta
Llacl IS spenmy 2 il Jogpe jamd Lind ety Jub (o0 m3) pyaies byls § il

oeblisl) 2a3al1 jogpall paan ol iay

Page 55 of 62

2,57

3.57

457



_ . g Sl € etll alls ol 453 ialis Sl ALL) Crals Rt
Procurement and Contracts Bylaws for King Khaled Eye Specialist Hospital & e B Sy Ogaal] pons! ATl dpialiy S AL (e u:
Research Center and its Branches King Khaled Eye N aegidy

Article 58. Disposition of Unused/Scrap Movable Assets 3pa)ly/las sliiell Az Wgald! Jgaol! § 3,ai)! .58 55U

68.1 The Hospital may dispose of oid, damaged, unfit for use, expired or unused  Atusc S aallall s of Wallal of Raslazhl of dgastl Jousd) 8 Spmill pdivall jyny 158

movable asseis in the most efficient, suitable economic manner, including Ny el 55 o g 5 bz ol i X
A e e Jet3 ats Lslazdl 4adlag 5oAaS Bla) AST dsdhall 2y ol
but not limited to: donation, sale/direct sale, salvage, exchange, recycling, ~ J e el 8oL ot fS1 By :

or destruction by CEO approval pursuant to procedures and policies <= 42lse de elay S ol apaali Sale] . Jolaall LAl (ALL el /aeall) (gl
regulating them. U bl Sty oo ce gdpaisll

58.2 The department owning the asset shall be responsible for preparing the s aily Lea slaz.ll aé Jyudlll § #oalll 2 300 slic) WWahane Juodl 2SI 51501 Janzs 258

unused/scrap assets disposition form and obtaining authorized PErSON  , o =\ wi | G & 5ol T L8 Al s s 21 l
approval before sending the form to the Supply Chain Department © - St St ghyasll ol Jab Hisdloall initos Nablpnie dpumsrly

Management for asset disposition. Sl

58.3 All sensitive information shall be securely removed from used assets such 15 .. K4 alall Lol 3YE Reusadll Jguall (e Ll Silaglal asax Al cany 358
as hard drives before disposition. L byt
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Article 59, Scrap and Unused Movable Asset Sale Auctions Boyiely Lo sliiecl) s Uil Jouodl ayy 1oyl 3o .59 35101

58.1 Scrap and Unused Movable Asset Sale Auction Committees: Bayielly Lga slituel| 12 Wadil! Jouo¥ ay Shigl Jo oln) 1,59

651.1.1 Acommittee (or more) shall be formed by CEQ decision to examine pee laslin yagse Jilss esil Gl Gl ga sha, (] o) i) a5 1159
and analyze scrap and unused movable assel sale auction bids, ~ _. B8 Kb} e
consisting of no less than three (3) members plus chairperson, with ! 84! ~(3) % ge Lplacl sus Ja ¥ Ba) sy Lga stanadl 2 Asaill Jguat)
legal qualification, a member with financial qualification, and @ lize, gacs . JUI LAl 593 s seaeg allastl Jaalill 503 (a sunes - Las,
member with technical expertise in the nature of the scrap and _ ., _ g conadB ke fliae o = S
unused movable assets subject of the auction. The formation U= +3-lll e Bayilly Loa slidall aé Apaal) Jgulll dasds § 4N 2d)all
dﬁcision sharlfl d:sig?ate: dep;.t!ty cl::irpersgg 11% act iE lieu of the  seacs alid wic dlas Joo Leliae] (o att U LU Craad e Aselll JS05 5108 4
chairperson if absent, and an alternate member for each committee i —— o S— o .
member. The committee shall be reconstituted every three (3) years, ™ 2373 «=lyie (9) 530 5 2l S5 Shaly Uil f o ‘j""';‘"‘"]
and may be renewed with members only once. add fusls 5re Lelach

61.1.2 A specialized technical committee shall be formed by CEO decision, (3) ays ;e Lalsac sue Jag ¥ o GBI el e 5lpds eanainie Wik g K4S 2.1.59
consisting of no less than three (3) members plus a chairperson, to . = B ' 3 sl -l N ) '
estimate minimum scrap and unused movable asset value per 43 3alls e slitall nt Jyeo¥! Lad) Go¥1 Sall sl dlewssy J) Wlia)-
prevailing prices in signed committee report, before any scrap or )l L <llss .aysSill Laelll clacl aras (o alge punma con g dailaadl jlasSll
unused assets are offered for sale by auction. The estimate shall be 3 P N e R " LTI .
placed in a sealed envelope to be opened by the Committee %> aeasis Slalill Gulo e el Byl Lia slizeal! s Jpeald) o
chairperson. If the Hospital lacks sufficient expertise to evaluate scrap Jpeotll @uadt) A3E 555 ALl sl S5 @ 13lg Ranlll Gosty i (0 m3d) pyices
and unused assets, external assistance may be sought. Aayls Ao o baebaall b 4 aes 135,50019 Lge Sliael]

59.2 Movable Asset Sale Auctions: lgdall Jguoll pgy Soluyl 32 2.59

58.2.1 Unused movable assets and scrap shall be sold when no longer Lo o ohds Asiell dsls oo b3yl stazall a2 Wil Jeaail 2y 1.2.59
needed by Hospital by authorized person decision, by auction through HJ : - ”‘*, s - - )’J’L’h Boaan e o
means deemed by the Hospital to serve public interest and per ' Axlasll aiixs Aliddl laly I @aphlly sl Byl e @sdlall

approved procedures. S i el e Bedhall o lio utaias Le ey

59.2.2 The auction shall be announced on the Hospital's E-Platform or aiall sl el dleas!l ol Aliall dug AIYI duasll 2= 54l #ilad 22,59
suitable means such as local newspapers, diverse electronic e - :
advertising means, etc. Lajpig deguill 409 AT AN Jilslly

5$8.2.3 If auction prices fall below estimated prices by over fifteen percent (1 LUl 5,00 3 e w3 1ty Bpuasll jlaad e Sl el cunissl 13 3259
5%), it shall be re-announced after re-estrmat:on If reasonable price

is unmet, they may be sold b sxperts in the field of items to =14 sa e Jgeazdl a2y @I 13} laypuss Sale) aay 6)51 50 e olad (%15)
;e sold ar;igﬂen:ngdth A bley 'ﬁ? still unmet, [l wole Law Joyeg Ly SUA Bl Jlns § Cvadien 5555 S5 (0 Leasy Sl
ey may he donafed 79 w R Hes: 28OS s ol et o 2l e g3 3o souslin yau ol o
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59.2.4

58.2.5

59.2.6

§8.2.7
59.2.8

69.2.9

I no bids are received initially, the Hospital shall repeat the auction. If
still no bids are received, the authorized Hospital official may invite
experts in the field of asseis to be sold and offer them for sale.

For sealed envelope auctions, bidders shall provide an initial 2% bid
guarantee of their bid amount. The winning bidder shall increase its
guarantee to 5% of bid amount within fifteen (15) working days of
award. Bid guarantees are required to mitigate any potential risk of
bidder withdrawal post selection.

For open envelope auctions, the winning bidder shall provide a 5% bid
guarantee. The bid guarantee may be paid either in cash or bank
cheque.

Bidders submitting incompliete or conditional bids shall be excluded.

If two or more equal bids exist during auction, relevant bidders shall
be notified by the Purchasing and Contracts Department Management
via E-Mail to reconsider their original bids and submit a new one.

Decision of sale of unused movable assets and scrap shall be
approved by the authorized person.

59.2.10 Initial bid offer guarantees shall be returned to unsuccessful bidders.

59.2.11 The winning bids initial guarantee shall be confiscated if the guarantee

59.2.12 Unused movable assets and scrap may

is not increased to 5% of bid amount within fifteen (1 5) working days
of award. Bids in auction documents shall be unconditional,
irrevocable, binding bidders to purchase Unused movable assets and
scrap if awarded.

only be delivered and
ownership transferred upon material consideration receipt by
Financial Aﬁa&m.!f ent is not made during the original auction-
sttpuiatedr 533&;[::, S, ified in ownership transfer letter), the
bidder ﬁgw its bid cancellation by Purchasing
and Coritrac eparthent Ma ent, and award shall be made to
the next mgﬁbmﬂgs Biddar.
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Article 60. Scrap Sale to Scrap Traders B33l it wud! .60 35U

The Hospital may dispose of scrap by sale to scrap traders pursuant 10 cbudidle Sieha¥l cans Saal slaead Loy Subo (e U3y Bopidl bl Adleall jeny
procedures and policies regulating them, provided:

g Lo dle e s Lol dalaal
60.1 The temporary storage location for unused movable assets and scrap for 5L e L, sl 5,40l Lea slanad) sz 2sasd) J5uobl 283l pusial) phga dpims iy 1,60
scrap sale shall be specified by the Supply Chain Department - VABlY ksl ARl i i S - | e
Management, and shall be the sole authorized storage location therefor. 4 pall sl sl 54 ST o0l Y deBln GRS guliagh
d}ﬁui 58 L’JJ.‘.‘.!
60.2 The Supply Chain Department Management shall be responsible for ., it s, lally cigll s 83,500 i JLai¥ e Ushace 31as¥! L 3)l3] 053 260

contacting scrap traders and determining time and method of physical . meamr - i g
Alatl PSS fglgn oliziall i Wlgaill Jouol 2y @iy galll Laladyl
disposal. Unused movable assets and scrap shall be sold to scrap traders siaghudliGaliubtien o oo g g gall e

by auction in this case. Byl o (e

60.3 Unused movable assets and scrap may only be delivered and ownership | L(s. el ag V) LSla Jasg 535ty Le slazecd) 2 algaill Jpuall pbuad Jpay ¥ 360
transferred upon material consideration receipt by Financial Affairs. If AT Vasadt Rusealia Zah: ISE Rudiait . § g )
payment is made during the original auction-stipulated timeframe (or as i "w‘ 'M_"’“’Jl il "h_b ket M_“ Vg "‘Jul_" I_J’I J"j-"" ‘éau_'l
modified in ownership transfer letter), the scrap trader bidder shall be '*!Jsd oe pasall pida soall 12U Pb] Gom (AU Jai llas § Juiall gl e 1)
notified via E-Mail of its bid cancellation by Supply Chain Department pais Je (25all R wiiy s poladl Josall sladly o A Wl s Slusd) el
Management, and award shall be made to the next highest-ranking bidder. A0 § e JU oyl
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Aalis a6 philall Joadll
Chapter Ten: Final Provisions

Article 61. Grievances, Violations and Objections Committees Slelianlly Slatiedly @511 § el (L) 61 55U
61.1 Hospital Tenders and/or Auctions Grievances, Violations and Objections AALadl Silylie o/ 5 coladliey @alasll cilollailly ilallalls S § el i) 1.61
Committee: ‘ )

61.1.1 A committee or more shall be formed by authorized person decision Jay ¥ Al § oneazill e AST gl L AoMall ool e iy Kad 1,161
from Hospital specialists, of no less than five (5) members, specifying ) P ) o
the chairperson, deputy chairperson, and stipulating one or more ¥4 W Jball § sy «ailiy Lialll Gussy 44d sdmg (5) dves oo madae
alternate members. The 'ecommittee shall be reconstituted every three bod Ugenall sytad jammag «ilgine (3) S S alll S5 slady o AST Joluzs!
(3) years with renewable membership per controls and procedures . . N o )
approved by the authorized person. Its specializations are: okl linllloda jaiiiy dodlall colio lautazay lelyoly aylyan 3y
61.1.1.1 Reviewing bidder objections to the award decision or any pre- sdady oy ol 5L G (e ol Rewe N 10y Crrandlint alallas 3 LI 1,161
award decision or procedure by the Hospital.

A 5lp8 Jd adiiadl
61.1.1.2 Reviewing contractor objections to performance evaluation 1 (a8 o e wblaah) lallas § i 2,161
decisions.
61.1.1.3 Reviewing price amendment requests. Sl i bl & 80 3,1,1,61
61.1.2 Committee decisions shall be binding on the Hospital. hiieall Waojle Ll lld oeS3 2161

61.1.3 The objector shall provide a guarantee equal to half the initial guarantee 15 s 15) @] alad o Sz Slasall Lagd il ol Blas allal) pady 3161
value, to be refunded if the objection proves valid. faz
61.2 gEr?'lemri ;er;d Contractor Violations of Bylaws and Concluded Contracts rena Aoal agially 2 ALY mene adlaally cradlial) clalls 3 il 1ixd 2,61
61.21 A corﬁmittee or more shall be formed by authorized person decision Of pade Jis ¥ A2 aill @ Gnazadl e 48T o) 2] 2odall Lo lis e Ly LS 1261
fmmHospitalspecialists,ofnoiessmanﬁve(S)membefs.specifying ST v R R ’ =
the chairperson, deputy chairperson, and stipulating one or more 12951 3l Jolei! suae e Jlall § jaily sestliy Raaelll uy 4d sy (5) Luass
alternate members. The committee shall be reconstituted every three Slebals Lol 2ds Lod Lgeanall s Jemig cilgiae (3) 2306 S Lalhl LSS
(3) years with renewable membership ont) e o damid e @ e T .
approved by the authorized pe ot 1ts. Spabi rere adlailly Gredlioll cilaflee § L3Il Ll sda aziss Lol Latezay
bidder and contractor violation ffprmisiq&y s Ao pll 59dalle dse Gl
k. eenera
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61.2.2 Controls and procedures approved by the authorized person shall Jsaad Boazell s tylls cON LoMall o Lo Lairazng G SlelyaWly fayls )l Jads 2261
include specified cases and deadlines for acceptance and decisionon  : o N s = oo sl vk an e ) = B
any objection by the competent commitiee, and any other necessary o J3il 83, 0550 451 fog 2 B o ausald Ainll b e 448 2l el
conditions for accepting, studying and issuing appropriate decision on . alayl piz od L 3L Auanly Lplld 0SS o de sl conlill S1EN lals diaelyog
objection, provided its decisions shall be enforceable unless '
implementation is suspended by competent court order.

Azl a8l o sol gy Ladiss

Article 62. Arbitration

The Hospital may, after CEO approval, agree to arbitration. Sl e LSYI- gipdiahl yuns ) Aailgae dag - LAATael)

Article 63, Disciplinary Accountability

Any violation of any provision herein shall subject the responsible employee to by aguslall Welicall Lge Japadl iligl! oas 23 ada pEaT o 08 Y Aallie K

disciplinary action pursuant to the approved Hospital Bylaws and Labor Law. N
. | : : e callad) e 4 1 2al8) 4 3l i sdanalls. Jeadl allase isiwll 8 Boaiall das
The Hospital reserves the right to initiate civil action against the violator when i : pllass NS

necessary. elaisyi

Article 64. Enforcement of The Internal Regulations and Policies

;-‘-n-lc-?"-n.:" _'!_m.l._-'.—;_: |;‘| E\J’_"/ui ..'.._I.-.‘_h'- 64 dall!

The CEO shall implement these Bylaws and approve the internal policies g3 ::y Saleba¥l aaal) s 10 Slalidd) slazely 41 sda dyiss giedaal) eyl Joz
containing necessary executive procedures for implementing provisions herein, . . ol

[Adlg Laass 53,181 il i3 LY L . P, ; Ladizl des
and may request the Board to interpret provisions herein and propose C7o2 ¥ee® 3ulsdl oSNl i e, 5,101 ulal adyl dly Al "K""_"*‘“{"“J)U'
amendments to any provision for approval. Loy hd Y LealSa | (3 (51 Jyuiad

Article 65. Delegation of Authorities

Authorised person herein may delegate some authorities granted by ol paladl 5 of Auadasall LSRN Gergay 4 2> giall Gileodlo wany mie Ysdlall wislial

organizational arrangements, Board resolution or Authority Matrix to Hospital
cAaallas 3lal L ! PP P QR P 33 >
employees as deemed appropriate via a regulatory instrument, provided the ° e Agallas Sl wizgay (ALl e o Libia sy 5 SlioShall usis Jils camgas

resolution states names or positions of delegates and authorities granted. A %! Cus3d ol Gem Yo Aoguell CloMially cxosall Casllsy ol el Jhall I3 meng,
delegate may not sub-delegate without approver authority approval, provided _ia¥ assazllislelsa 2o oaesdill mile Lodlall s luo 4ablgas ¥l ot Lagay oo Cilodlall
absolve the delegator of responsibility within delegation $iian 4 plal 4] il 6l Slaiy 4 zyial) Gasgdall sgus oo Ayl o sl

7 R : - i ll;L-.ilqu_-..i gail A sl ol
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Article 66. Bylaws Approval and Amendment

66.1 The Bylaws are approved by the Board and shall iake effect on 12/7/1447 Gl AVEEVIVANY 2uls on Bltel Lol Jaadl (s o el LS e aaidll a3 1,11
H, corresponding to 31/12/2025 G. AYL YO/ YT

66.2 The provisions of these Bylaws must be adhered to in executing all Hospital _z 21,11 siiises ol iins coludliog Jlach 356 s J AUl ods plaL a7y YT
works, compelitions, procurements and auctions regarding announcement _ - -
Slaadlll allss Golas ae wiladlly Ludlly (agall jaxds hall Glile] Lasai
procedures, bid examinalion, award and contracting, with application of the d e ) 9 Ay ihgye) s k! i ‘
. - s N an | [ o - L i _— - - - &
Government Tenders and Procuremenis Law and its Implementing == oo 4l oda sloi lolits o) ppal g e il dasetily 3a oSall ol Ly
Regulations to any matters not specifically addressed herein.

66.3 The Board shall have the exclusive and sole authority to issue interpretive ALl e iU i 1Y QG sl Sl al) Slsaly el 5ya2 7,11
decisions on provisions herein when needed.
66.4 The Bylaws nullify any conflicting provisions. AT G Lena o lay Lo S 2l o AL €10

Article 67. Exemption from the Bylaws provision AUl oSl

The hospital may, by Board approval, exempt all or some provisions or e L 3 859S Ll Sog, il ol aKSH g o (S m slie ) - ulonl) Rdblgay - adlenall Seny
conditions herein when necessary. , P
Y 565 Rl
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